KBNERR Community Counci. MEETING
FripAY, SErTEMBER 117TH, 2026: 12:30 pm — 3:00 Pm

Location: Kachemak Bay Campus Room 201/202
Attendees: Council Members & Alternates, Agency Members, KBNERR Staff, and invitees
Meeting Preparation: Review December and March Meeting Minutes

Join Zoom Meeting:
https://alaska.zoom.us/j/8116873624?pwd=dDRKbzdBWIpGaWoyQndlejZjenFTQT09&0omn=83597444680

Toll-free dial-in number: (US) +1 646-931-3860 Passcode: 675065
Meeting ID: 8116873624

12:00 - 12:30 Bring your own lunch and mingle. KBNERR will provide coffee & tea. Mtg. starts @12:30pm.

AGENDA
12:30 - 12:40pm Welcome and Introductions/Check-In
Council Chair |Donna Aderhold
Establishing a Quorum
Approval of June Meeting Minutes
Approval of the Agenda
12:40 — 12:50 Manager’s Report - Fiscal & Program Updates
Reserve Manager |Katherine Schake
12:50 — 1:45 Shared Facilities Project Review Conceptual Designs
Council Chair|Donna Aderhold - frame the conversation
Reserve Manager |Katherine Schake
1:45 - 2:00 Break
2:00 - 2:15 NERR 312 Evaluation Overview
NOAA Liaison |Jennifer Koester, Jean Tanimoto
2:15-2:20 Committee Updates
Harbor Expansion Committee |Laurie Daniel
2:20- 2:35 Council Member Terms & Officer Elections
Council Chair |Donna Aderhold
2:35-2:50 Open Public Comments
2:50 -3:00 Closing remarks; Meeting Adjourns; Next Meeting: December 2026
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