KBNERR June 2026 Community o200
CounCiI Meeting Minutes Kachemak Bay Campus

533 E. Pioneer Ave
Room 201/202
Homer, AK 99603

Meeting called by: |KBNERR Community Council Chair |Type of meeting: |Quarterly Community Council Meeting

Note taker: Jan Keiser

Attendees: Council Members:

Donna Aderhold, Carol Harding, Francie Roberts, Laurie Daniel, Michael Opheim, Madeline Lee,
Rick Foster, Victoria Monsaint-Queeney, Jessica Shepherd, Jan Keiser, Bretwood Higman,

Agency Members:

Kris Holderied (NOAA KBL), Ross Whippo (NOAA KBL); Willie Dunn (KPB liaison), Katrin llken
(UAF, NOAA KBL), Harper Baldwin - NOAA Affiliate

Guests:
Gary Fandrei, Amy Holman

KBNERR / UAA Staff:
Katherine Schake, Erin Larson (UAA), Nannette Pierson, Brian Partridge (KBC)

Minutes

Agenda item: Welcome & Introductions Presenter: Chair Donna Aderhold

Agenda item: Establishing a Quorum / Approval of prior Minutes Presenter: Chair Donna Aderhold

Discussion: Quorum established per Donna

Approve minutes December 2025: Victoria Monsaint-Queeney, motioned to approve, Michael Opheim seconded the
motion.

Approve minutes form March 2026: Jessica Shepherd motioned to approve, Carol Harding seconded the motion.
No objections

Agenda item: Approval of the Agenda Presenter:  Chair Donna Aderhold

Discussion: Proposal to add a new item of ‘Old Business’ and to move ‘Shared Facilities’ to the top of the agenda.

Motion made by Francie Roberts & seconded by Jessica Shepherd. Amended Agenda approved.


mailto:harper.baldwin@noaa.gov

Agenda item: Shared Facilities Project Update and Review Presenter: Manager Katherine Schake

Discussion:

- Project Status Report of Shared Facilities Project.
1. Steering Committee formed
a. Katherine Schake is Pl for the grant and Brian Partridge is co-PlI
2. Team worked to develop UAA Preliminary Administrative Approval Documents

a. Mission alignment analysis for both KPC KBC and KBNERR relying on existing master plans
and management plans

i. Needed to be approved by Board of Regents
b. Statement of requirements
i. Project impact; program cost estimates
3. RFP for Contractor was issued — North Form Architecture was selected

a. North Form did multiple workshops, conducted interviews and met with Steering Committee,
with KBNERR & KBC staff, developing Guiding Principles and Goals

i. Wishlistis 37,000 SF; limited by parking
ii. Bare bones needs for KBNERR, KPC & KBC staff — 22,508 SF
1. Even this size needs more parking than fits in the space.
b. Site Planning issues:
i. Negotiating with City regarding some issues: parking, permitting, etc.
c. Facility Program includes

i. Multi-purpose room that could hold 200 people, which could be divided into smaller
spaces

i. Lab
iii. Education classroom

iv. Housing is a lower priority for both orgs. Could turn the existing KBNERR office into a
bunkhouse.

d. Timeline
i. Behind schedule somewhat, but collecting good info
ii. We hope the money we have will get us to 80% design.

iii. Katherine said they would do a Capital Fundraising Campaign, which also needs to be
approved by the Board of Regents.

iv. The Bay Building took a decade to construct.

Agenda item: Letter to Congress Presenter: Chair Donna Aderhold

Discussion:

Donna sent a letter to our congressional delegation & got enthusiastic response from Senator Sullivan’s staff, a response
from Sen. Murkowski’s office, but no response from Rep. Begich.

Conclusions:

Katherine sent invitation to all three offices for the August event.

Agenda item: Harbor Committee Update Presenter: Laurie Daniels | Harbor
Expansion Committee



Discussion:

There’s not enough time to review the report. She’s tried to focus on specific sections related to environmental impact.

Conclusions:

Report says there’s minimal impact. Laurie doesn’t think they’ve done a thorough job of identifying environmental
impacts.

- Report only covers the immediate footprint, not the surrounding area
- Report says the design could change. But, would they do another environmental review?
- The Entrance and part of the breakwater are in the Critical Habitat area.

- It also comes in front of the Nick Dudiak fishing lagoon, which could cause fish to detour into the
harbor.

- It's going to be difficult to identify all the issues in the next two weeks.

- Chris — When making comments, it is better to target comments to specific species because such
comments can be responded to directly. The topics that are more general are too easy to [ignore].

- Laurie — The ecological model is well written. [It was written by Ross.]

- Ross Whippo — The most updated data re: eel grass is not in the report. There will be additional
ecological modeling and surveying happening.

- Donna suggested that when making comments, consider how you, as a responder, would respond to it.

- Donna — For example, you can ask what was discussed in their consultations with Fish & Game, etc.
ask — what is the circulation of salmon in Kachemak Bay and what is the likelihood they will get detoured
into the new harbor. This is a specific question that can be researched & responded to.

- Chris — You can ask what additional surveys are planned.

- Laurie — | talked with a young fisher about his opinion of the Project. He said we didn’t need an
expensive solution, but just a small section just for fishing boats. They don’t want the tourists in the way.

- Donna - There is a tentatively selected plan [Alternative __]. We selected that plan because the
additional size was worth the incremental cost. This frees up the existing harbor for other purposes.
The young fisher’'s comments is relevant as it relates to the harbor float configuration is.

- Laurie — The deadline for comments is June 22. What do you want me to do vis a vis the full Community
Council?

- Donna - They’d have to be circulated to the full Council.

- Katherine — We’re not going to take a position, but the Community Council can point out that there is
some data missing.

- Donna — We don’t have to submit it from the Council.
- Katherine — It could be a very simple letter of what we know for sure.

Agenda item: Old Business Presenter:

Discussion:

Michael Opheim — We talked about some things we talked about at the March meeting and | was curious about an update

Conclusions:

shellfish toxins — Rosie’s intern just arrived and they are ramping up.
Estuary Monitoring Sampling at Seldovia Harbor. Not started yet. Still scoping. Next site visit in 1-2 weeks.
Healthy Chatter re: HABS outreach. Rosie did do this — small but enthusiastic gathering.

Kim Schuster and Rosie Masui got a grant related to algae bloom research in Tutka Bay. Ross said they’d be sampling for
cysts in Tutka Bay as well.



Agenda item: Council & Public Comment / Closing Remarks Presenter: Enter presenter here

Discussion:

Funding Update — Katherine is working with UA Admin for $931,000 for Operating Funds. NERRs are in the House
Appropriations Committee budget.

Conclusions:
Meeting adjourned at 2:10 PM.

Other Information

Special notes: system issues - notes transferred from Jan Keiser’s shared doc
Next Note Taker —

Next Meeting: September? TBD

&.ch(-.mul‘ By




	KBNERR June 2026 Community Council Meeting Minutes 
	 
	June 5th, 2026 
	12:30–2:00 
	Kachemak Bay Campus 
	533 E. Pioneer Ave 
	Room 201/202 
	Homer, AK 99603 
	Meeting called by: 
	Type of meeting: 
	Note taker: 
	Attendees: 

	Minutes 
	Agenda item: 
	Presenter: 
	Chair Donna Aderhold 
	Agenda item: 
	Presenter: 
	Chair Donna Aderhold 
	Discussion: Quorum established per Donna 

	Agenda item: 
	Presenter: 
	Chair Donna Aderhold 
	Agenda item: 
	Presenter: 
	Discussion: 

	Agenda item: 
	Presenter: 
	Chair Donna Aderhold 
	Discussion: 
	Conclusions: 

	Agenda item: 
	Presenter: 
	Discussion: 
	Conclusions: 

	Agenda item: 
	Presenter: 
	Discussion: 
	Conclusions: 

	Agenda item: 
	Presenter: 
	Discussion: 
	Conclusions: 


	Other Information 
	Special notes: system issues - notes transferred from Jan Keiser’s shared doc 


