
 

KBNERR December Community 
Council Meeting Minutes 
 

December 5, 2025 

12:30–3:00 

Kachemak Bay Campus 

533 E. Pioneer Ave 

Room 201/202 

Homer, AK 99603 

 

Meeting called by: KBNERR Community Council Chair 
Donna Aderhold 

Type of meeting: Quarterly Community Council Meeting 

Note taker: Nannette Pierson 

 

Attendees: Council Members: 

Donna Aderhold, Carol Harding, Francie Roberts, Laurie Daniel, Bretwood Higman (zoom), Victoria 
Monsaint-Queeney, Madeline Lee (zoom), Rick Foster  

 

Agency Members/ Partners: 

Ross Whippo (NOAA KBL), Jenny Koester (NOAA), Willy Dunne (Borough Assembly Liaison), Erin 
Larson, Lindsey Flagstad, Matt Carlson (ACCS), Harper Baldwin (NOAA) 

 

Guests: 

 

KBNERR Staff: 

Katherine Schake, Syverine Bentz, Rose Masui, Lauren Sutton, Tyelyn Brigino, Nannette Pierson, 
Spencer Johnson 

Minutes 

Agenda item: Welcome & Introductions Presenter: Council Chair | Donna 
Aderhold 

 

Action items Person responsible Deadline 

✔ Establish a Quorum confirmed Enter deadline here 

✔ Approval of September Minutes Motion to approve by Carol, 

 second Laurie 

Enter deadline here 

✔ Approval of Agenda Laurie may present Harbor 
Committee update at end if time 
allows- Francie moves to approve,    
second Rick 

Enter deadline here 

mailto:nnpierson@alaska.edu
mailto:sjohnson49@alaska.edu
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Agenda item: Member Reappointments for Expiring Terms Presenter: Council Chair | 
Donna Aderhold 

Discussion: 

All 3 members whose terms are expiring are invited to stay on for another term: Hig, Jessica & Laurie - all 3 accepted 

Conclusions: 

Council member whose terms were expiring will extend for another 3-year term. 

Action: KBNERR, UAA to issue reappointment letters 

 

 

Agenda item:  Chair & Vice Chair Nominations & Elections 

 
Presenter: Manager | Katherine 

Schake 

Discussion: 

Every December we solicit nominations for next calendar year for Chair and Vice Chair, commitment is for the calendar 
year. Duties for chair are meeting with Reserve Manager 4 times a year and as needed prior to council mtg; Vice Chair 
appointment is for stepping in for those duties when Chair not available - and other duties as assigned (e.g., potentially 
note-taking). 

Conclusions: 

Chair Nominations: Donna - by Rick, second by Francie,  

Vice Chair Nominations: Michael - by Laurie, second by Rick. Francie nominates Jan Kaiser, Carol seconds - Both Vice 
Chair nominations previously accepted by email.  

 

Hig and Madeline emaiedl their votes to Katherine since they virtually attended. 

Action items Person responsible Deadline 

✔ Vote cast on ballots Enter person responsible here Enter deadline here 

✔ Results after break Katherine collect and count Enter deadline here 

✔ Donna is Chair and Michael is Vice Chair Katherine counted votes Announced after 
break 

 

Agenda item: Manager Update Presenter: Manager | Katherine 
Schake 

Discussion: 

Annual Sector Meetings - meeting this year were split into Sector meetings - ACE base NERR for the managers mtg, 
spent time as a group time going through Coastal Zone Management Act,continued conversations on what the core 
functions are for NERR. 

NERRA Cooperative Agreement - NERRA was receiving funding from NOAA that has been cut - looking for alternate 
programing options such as membership fees for industry or sponsorships.  

Ingrid attended Education Sector Meeting at GTM NERR in Florida. 

Lauren attended the Research Sector Meeting virtually. 

Syverine will be going to Beaufort NC for CTP sector mtg next week. 

Next year's Annual mtg has been postponed to 2027 and will take place in Hawaii- no meetings for sectors or annual next 
year. 

Jan Kaiser and Katherine attended the Friends group zoom meeting. 
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Funding Status - not impacted directly from govt shutdown - federal appropriations needed for maintaining NERR 
Operations Award. Thank you for support letters and collecting signatures, DC mtg next year is 1st week in March - 
thinking about updating our 2 pager and what to focus on. 

State Legislative Strategy - Reached out to Jessica Shepherd about brainstorming ideas for state legislature and how to 
increase state awareness and support, especially with HABS, etc. - getting them to know who we are and the benefits we 
bring. Meeting with local officials next week with Rosie re: HABS and building awareness on who we are and what we do 
and how it benefits the state. 

Shared Facilities Planning & Design - moving along, contractor on board - North form Architecture. Steering Committee 
Brian Partridge, Cheryl Siemers, Krystal Haase, Erin, Matt, Rusty King, Carrie Couey. Schedule includes regular meeting 
with committee, survey for staff, onsite workshop maybe in February - tour will include Islands and Oceans, Offices and 
Bunkhouse, Bay Lab, and KBC. Parking will play a factor, going to conceptual designs before sharing with the 
community. If the council has strong thoughts or feelings still unsure of the best way to receive that input from the council. 
Open to inputs, Rick asked about Discovery Lab - Katherine talked about how we plan for some dedicated classroom 
spaces. Laurie asked if final ownership of the lab has been cleared? No - Matt says we put in an application to the UAA 
land division with DNR - DNR is way understaffed and said it would be over a year before our application can be 
reviewed. UAA still waiting for a public and charitable use application - didn’t realize that that was the process we needed 
to go through. Carol pointed out that the Fish and Game logo is all over the Islands and Oceans building. Carol stated 
she was part of design team for building in Denali - she learned at lot being part of that team and emphasized design for 
flexibility -  suggested that we could see of there is a committee within community council in reviewing the 3 conceptual 
designs - Carol ,Victoria, Rick, and Laurie would like to be part of committee. Katherine will send proposal to these folks 
and keep them updated on conceptual designs. 

Kachemak Sponge - we are hoping to hear from NOAA on grant extension- ends in Feb but have asked for extension. 
Kennedy parcel: waiting for NOAA to release the funds - legal review underway. The 5 borough parcels are moving 
forward - working on docs to show its conservation purposes, waiting for approval from NOAA to use part of funds for 
Bridgecreek Watershed lands. In final round of that BIL funding only 3 grants were funded and we were 1 of them. 
Education and Peatlands Conrad assisting Ed. team this fall was funded through the Kachemak Sponge project as well. 

NERRA Raffle -deadline is Dec. 14th : tickets here 

ACCS Director Transition - Matt may not be able to cross signing Bay lab off his list before retirement. We can feel 
really great about Erin Larson stepping up as direct hire into the position. This will help with continuity as she is familiar 
with our work and all that we do and able to work on collaborative projects in working with CAS to ensure stability. 
Ensuring those folks above CAS have our backs, Erica Seiden and Jenny Koester will be sending letters of support to 
University of Alaska. Erin gave huge Kudos to Matt for ensuring that success and sustainability and that our relationships 
are strengthened. The reserve kept coming up as a feather in the hat for the college of arts and sciences. Great 
collaborations that we continue to have and create. Donna to Matt: on behalf of community council, thank you for being 
such an incredible partner. Stunning difference from where we came from at Fish and Game. Matt: Full confidence that 
he is leaving us in good hands as Erin knows what she’s getting into. Katherine to Matt: thank you for level headed 
leadership  

Conclusions: 

Carol ,Victoria, Rick, and Laurie would like to be part of community council committee on Shared facility 

Action items Person responsible Deadline 

✔ will send proposal to Carol ,Victoria, Rick, and Laurie  to 
keep updated on conceptual designs 

 Katherine Feb. 2026 

   

  

 

 

 

Agenda item: HABs 2025 and Beyond - report out 

 

Presenter: AHAB Engagement Lead 
| Rose Masui 

Discussion: Rosie gave a presentation. She is the engagement lead for Alaska Harmful Algal Bloom (AHAB) Network - 
AHAB spent the season focusing on what changes could be causing harm to ecosystem, health or economy. 2 separate 
events we responded to this summer - in the beginning of July - pseudo-nitzschia bloom can lead to Domoic Acid. Started 
to get calls on sick or dying kittiwakes exhibiting odd behaviors, baby whale found dead in Nanwalek, whale found at 

https://nerra.us15.list-manage.com/track/click?u=bb0f99cf52f7ac18602d064a1&id=40a86e17f3&e=4c310b1736
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McDonalds spit all within a short period. Coordinated a group to respond. Co-developed PSA / Press release and 
received NOAA event response funding to increase sampling and check for Domoic Acid, Initial testing results are 
inconclusive. Second event August - October Highest levels of Alexandrium which can lead to Parasitic Shellfish 
Poisoning (PSP). Public health able to distribute PSA PSP alerts. Staff time was the one thing NOT paid for through 
additional NOAA event response funding sources. Crabs can hold toxins and in October crabbing opened. We will be 
doing a lot of outreach - including speaking with local elected officials next week. How should we prioritize HABS in the 
future? Tribal partners have picked up a lot of the monitoring in other regions, but not in Kachemak Bay. Thomas Ferrugia 
and Rosie will be presenting at AMSS as Keynote speakers. Carol asked: do we coordinate with folks who do dead bird 
surveys? answer: yes with Rob and Sarah. There are lots of gaps as AK is a low regulation state. KBNERR’s funding for 
phytoplankton monitoring runs out next year. 

Conclusions: 

Events provided a great opportunity to work with partners, getting the public informed through state entities like public 
health, and interact with the community. Lots of proposals out to seek additional funding to be able to address these 
events quickly 

Action items Person responsible Deadline 

 

Agenda item: Landslide Hazard Workshop Report Out 

 

Presenter: Council Member | 
Bretwood Higman 

Discussion:  Presentation given by Hig. He with others has been involved in a series of Landslide workshops, becoming 
a statewide effort. How do we confront this hazard as communities? In Homer we spent 2 days with 45 people about the 
hazards - 2 main areas out East End Road and Sterling Highway. Kyra took a poll at the community portion of the 
workshop asking what are priorities to start addressing these landslide hazards. Pilot program for community monitoring 
something to possibly explore as Anna Liljedahlexplores funding through NSF for creating a proposal in the spring. What 
does it mean to have community monitoring and many of the challenges HABS faces? We can see this possibly mirroring 
- KBNERR’s role as conduit for safety and these efforts. Hig  would like to continue actionable momentum towards these 
efforts. In Kachemak City there are septic tanks that are connected to the city sewer. There are requirements on what 
those must look like and city monitors and sells those to folks with new builds. Complex natural systems - important not to 
get too focused on “blaming”. Risk varies tremendously in the varied spaces, many of them natural conditions of the 
environment. 

Conclusions: 

Anna Liljedahland Bretwwod Higman will continue to seek funding and resources for creating a possible pilot program for 
community monitoring and addressing action plans for Landslide hazards 

Action items Person responsible Deadline 

BREAK -  

 

Votes tallied. Results: Donna is Chair and Michael is Vice Chair 

 

Agenda item: Beaver Peatland Project Report Out Presenter: KBNERR | Syverine 
Bent,z, Spencer Johnson 

ACCS | Lindsey Flagstad 

Discussion:n: 

Presentation on watershed ecology - Monitoring Effects of Beaver inspired activity in three headwater wetlands - you can 
see a great 45 minute AWA wildlife Wednesday recording also available on our website in a news post - with discussions 
on restoration practices and how they influence salmon. BDA is becoming a more common restoration tool. Presentation 
focused on Vegetation, Hydrology, Soil Carbon, Fish Presence and Carbon Flux.  Board of Game Proposals (151, 152, 
153) - should look at Fish and Game Proposal Book 2025 - 2026 under Kenai Peninsula Area as it is open for comment. 
Lindsey Flagstad: is hoping to take some of this work and translate it to mapping for carbon bearing peatlands on lower  
Kenai and be able to assign Flux rates to those peatlands. Overall goal prioritize conservation and prioritize degradation 
for restoration efforts, and the information that could be gained. PEW trust committing 100k to these efforts. Reserve is 
really looking for funding to continue these great projects. Rick asked: Any beavers sighted? No signs of Beavers coming 

mailto:aliljedahl@woodwellclimate.org
mailto:aliljedahl@woodwellclimate.org
mailto:sjohnson49@alaska.edu
https://www.youtube.com/watch?v=9HcbtMgfEIA
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back, but dam was abandoned not that long ago. Laurie asked: When you repaired the beaver dam, did you do year 
round maintenance or just seasonally? Spencer: Most repairs have held up well. One had some damage and needed 
repair this summer and will need it next summer, as the access / ability is seasonal.   

Conclusions: 

Will be continuing partner and community outreach for this project, still analyzing this year's data, modelling beaver 
habitat in Kenai Lowlands, site maintenance this summer, continued peatland mapping. Syverine then spoke about our 
website and the new Salmon Watershed Stewardship narrative section now available. She showed the council the 
timeline tab which shows work done on this project going back to 2004 and which many council members have been 
involved in over the years. 

Action items Person responsible Deadline 

 

Agenda item: KBNERR Sector Updates Presenter: KBNERR | Sector 
Coordinators 

Discussion: 

● Education - Ingrid (presented by Syverine) - Ed team update with great photos - check out Winter updates on 
Pulse of Bay. Holling Scholars interviews happening now. Had 3 (1 SBB, 2 High School) great interns this 
semester!  Ingrid will be going to the EPSCOR all hands meeting next week with Kim and Lauren. Ed 
Established a new geocache called “under the weather” as part of the SWMP community education campaign 

● Coastal Training & Engagement - Syverine: Site visits to Seldovia this Fall to engage residents about water 
quality and wetlands assessment. Looking for additional funding for next steps. Collective AK Natives 
Perspectives training will be put on by Chugach Regional Resources Commission and is happening April 7th, 
with  opportunities to engage researchers and educators. Interested in what a spring engagement event could 
look like. Rosie: I would add open house last spring was a great opportunity to engage the community we would 
not usually get involvement from, and we would like the council to think about and provide input on what that 
opportunity could be this for spring.  

● Monitoring - Lauren: pilot project using inflow cytobot (IFCB)- uses machine learning - was useful and 
partnership was great w/ AOOS and IFCB - toxin monitoring near mussel cages, SWMP going strong thanks to 
Janel Harris & Spencer. Been doing lots of analysis - looking at how the ecology has changed over time. Has 
written a proposal with Dr. Amy Bishop to host a grad class using our SWMP data 

● Research - Lauren:  in Nov she and Jasmine went to the Bureau of Reclamation lab in CO and got trained on 
using microscopes. We will be sent samples and look at them through polarized microscopes, learning about the 
workflow and response when they have a positive eDNA hit.This was very useful and the lab is very well set up 
for communication plans, etc. Helped establish new local questions and answers for infrastructure. We have 
been submitting 5-6 different proposals in the last couple of months for phytoplankton and harmful species 
monitoring funding. 

● Invasive Species Hotspot Surveillance Project - Katherine: ACCS/KBNERR grant: We have been working on 
invasive species hotspot monitoring, we are one of 6 pilot projects across the nation that received funding this 
summer. We are monitoring invasives on trails, northern pike eDNA monitoring, preparing the state for fresh 
water mussel invasion. This work has been funded through fish and wildlife service, and Katherine is serving as 
Hotspot Coordinator for the project. 

 

Action items Person responsible Deadline 

✔ Provide feedback for ideas of a Spring Engagement 
event with community 

Community Council members January & February 

 

Agenda item: Council & Public Comment Presenter: Enter presenter here 

Discussion: 

Laurie gave Harbor Expansion update: Incredibly hard to find updates on the Harbor expansion project. No website 
updates since March. Already in the 3rd year of a 3 yr project. Army Corp changed the plan, now it is  supposed to be at 
35% before moving forward instead of the 15% originally agreed upon. Design plan chosen (#2) which takes care of 
current needs and removes waiting lists, but not any future planning for expansion. Economic cost analysis - think that 
was completed. Hold up on the regional corp plan to go forward with a 7 month extension - still waiting on that. Project 

https://kachemakbayreserve.org/salmon-stewardship-watershed-the-story-timeline/
mailto:jlharris8@alaska.edu
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development team meets x2 a month, team has met with Murkowski and Begich staff in October. Not reducing public 
comment time. Ross adds that he has meetings for ecological modeling impacts - anything moving through Army Corp we 
imagine will move at snail's pace. Donna: The 35% design change was a complete curve ball to the City and added 
substantial costs to this phase of the project. This is the second time these costs have increased. No requests coming 
through City Council to allocate more funds. No capital funding in the legislature for next year. Need to figure out dollar 
amounts and where they are coming from. 

 

Action items Person responsible Deadline 

 

Agenda item: Closing Remarks Presenter: Enter presenter here 

Discussion: 

New newspaper coming to Homer - fundraiser at Grace Ridge for it tonight.  

 

Meeting Adjourned 

Other Information 

Special notes: 

Next Mtg – Will likely correspond with community outreach event in March (penciled in for March 23-25th) 

Next Note Taker – TBD 

 

 

 

 

 

 


