KBNERR [Month] Community somamber 212
CounCiI Meeting Minutes Kachemak Bay Campus

533 E. Pioneer Ave
Room 201/202
Homer, AK 99603

Meeting called by: |KBNERR Community Council Chair |Type of meeting: |Quarterly Community Council Meeting

Donna Aderhold
Note taker: Nannette Pierson
Attendees: Council Members:

Donna Aderhold, Victoria Monsaint- Queeney, Carol Harding, Laurie Daniel, Madeline Lee ,
zoom: Bretwood Higman, Jan Keiser, Michael Opheim, Francie Roberts, Rick Foster

Agency Members:

Dom Hondolero, Ross Whippo (NOAA KBL)

Guests: Zoom: Matt Carlson, Erin Larson, Harper Baldwin

KBNERR Staff:
Katherine Schake, Syverine Bentz, Ingrid Harrald, Lauren Sutton, Tyelyn Brigino, Nannette Pierson

Minutes
Agenda item: Welcome & Introductions Presenter:  Council Chair [Donna
Aderhold
Action items Person responsible
established

v/ Establish a Quorum

v Approval of June Minutes Carol motioned, Laurie 2nd

Have Lauren present 1st

Motion to approve - Madeline, Carol
2nd

v’ Approval of Agenda

Agenda item: Administrative/Fiscal Update Presenter: Reserve
Manager|Katherine Schake


mailto:nnpierson@alaska.edu
mailto:madeline@crrcalaska.org

Discussion: KBNERR’s current status and planning for the future

Conclusions:

NOAA operation award FY25 Budget - outreach and advocacy efforts important in getting grants released for funding -
Thank you!

NERR Science Collaborative Program canceled - we are still vulnerable to budget cuts.

BIL & IRA grants sustaining us

Margaret A. Davidson Fellowship - funding approved - will skip a year in the program until we know what will happen with
2026 funds. Next RFP will be released fall 2026.

Annual meeting for NERR will have smaller sector meetings this year in different locations
312 evaluation now scheduled for 2027
Checking on Pulse of Bay - positive feedback from Carol and multiple Council members.

No Whaler renewal for boat slip this year, Still have PAC grant request for new Truck, postponing heating upgrade,
working on title for Bay Ave lab.

Shared facilities planning/design is still moving forward and hopeful - steering committee (KPC, KBC, UAA, KBNERR)
been meeting and working on getting contractor on board in next month, really focused on relationship building and
positive impacts of working together - all very encouraging from initial meetings. Katherine will be in touch about ways to
engage with the process once the architectural/engineering firm is hired. December meeting agenda topic.

Kachemak Sponge - moving forward with purchasing 5 parcels from the Borough. City and Borough are drafting language
for conveyance docs. that protect the lands for conservation no matter what future of NOAA. Kennedy Parcel is moving
forward and sale should be finalized before the end of the year. Katherine will ask for another extension of 1-yr (to Feb.
2027) to spend remaining funds on different parcels, can look at Bridge Creek Watershed (Moore Parcels no longer for
sale).

Action items Person responsible Deadline

v/ Share description of needs for shared facilities Katherine Schake Enter deadline here

Agenda item: Supporting KBNERR Presenter: Council Chair |Donna
Aderhold

Discussion: What would it take to secure private funding without competing with local entities?

Conclusions:

Thank you for continued advocacy and support. How does community council support the reserve? Original agreement
stated the council would not compete with other local nonprofits for funding. If NOAA Ops gets cut for FY 2026 how do we
replace almost $1 million per year? Time best spent pushing to keep NOAA Ops funded through Congress. Best for
KBNERR to pursue the funders / funding to create and foster relationships. Laurie mentioned this NERR was created to
represent Alaska - perhaps we need to look statewide, possibly looking at REI and Patagonia as possible environmental
funding.

Jan asked, what would we lose without the $1 million? With the Soil Water Conservation District - baseline funding went
away and they survive completely on grants to look at as a future possible model.

Katherine: Without $1 million we would need to drop down to 4 staff and would limp along with just core functions,(some
going dormant - no funding for SWMP).

Hig: One of the challenges KBNERR faces in sustainability is what is KBNERR, how do we define core values and how
do we get there as far as outside funding coming in.

Francie: In the worst case scenario and FY26 doesn’t come through, would that change our relationship with UAA?
Answer: We would still be a part of UAA, and this is to our advantage - we have been collaboratively writing proposals
with ACCS PIs - partnership is going well. One version of the future if NOAA goes away: we have a handful of PI’s still
writing proposals, faculty and research professionals teach courses at KBC, and PI-driven research projects.



Matt: Work expands and contracts due to resources available. Part of a larger view of ACCS is that it came from the AK
Natural Heritage Program. Much of that funding was lost over time and we have had to move away from the identity as a
heritage program and move more towards conservation and finding new project driven funding.

Ross: If funding goes away what is the minimum amount that would be required to maintain current identity?

Katherine : Well, we don’t receive 1 million (instead $880k) and that isn’t enough to meet core function 100% for a NERR.
It is hard to answer all those questions based on hypothetical scenarios because there are many ways it could play out.
It's easier to think about current capacity and that what we have right now is meeting core function, which will be difficult
to manage any smaller. | have tasked each Coordinator with answering the question for their sector “what does core
function look like to you and your sector?” For our extramural grants, these grant deliverables are still required also. It's
okay for some NERR programs to go dormant for awhile until adequate funding resumes.

Donna: First of several conversations, so we will continue this discussion at the next meeting. BREAK

Agenda item: Sector Updates Presenters: KBNERR Coordinators
|Lauren Sutton, Syverine
Bentz, Ingrid Harrald

Discussion: Summary of past quarter and looking ahead to next quarter

Lauren: SWMP - system wide monitoring program. All reserves study long term change. Lauren gave a short explanation
of SWMP program and the 2 stations and information we collect. Chris Guo on leave of absence and we didn’t hire this
summer due to funding uncertainty. Only one week of data collection missing over summer. Janel Harris is being trained
to assist in SWMP data collection and has been hired part-time to assist with SWMP this winter. Martin Renner has been
making graphs with our Homer Deep water temperature data, and Katherine incorporates this into our website and Pulse
of the Bay. Warmest summer on record in the time we’ve been collecting data. Which leads us to Harmful Algal Blooms.
Salt Marsh vegetation surveys in Sadie Cove this summer. Universities are interested in looking at our data sets and
actively looking for funding through Ryan Choi and ACCS and carbon sequestration. We are currently funded to be
looking at our SWMP data and would love to share info, maybe through a brown bag lunch. Moving onto HABs - it was a
very busy summer. KBNERR has had a community engaged phytoplankton monitoring program for 20 years. Harmful
Species team look at phytoplankton under microscope. If the 3 groups of phytoplankton that are of concern are present in
high enough concentrations, that sets off a slew of reactions that inform the community. Rosie is our communication lead
for these events, and worked closely with Katherine on Press Releases this summer. There was a bloom of
Pseudo-nitzschia (can produce Domoic Acid -> amnesic shellfish poisoning) that occurred during the same time as some
sea bird die offs and marine mammal strandings in June. We have no smoking gun at the end of July. Collecting mussels
may not be the best approach to detect Domoic Acid. We learned a lot on how to collect the best shellfish for testing.
There is an Alexandrium bloom going on as of earlier this week (can produce saxotoxin -> Paralytic Shellfish Poisoning),
so the research community should have larger conversations. The main takeaway is that the community monitor program
is working and people are staying informed through the phytoplankton weekly.

Matt asked if temp increases could be related to harmful blooms? Yes is the simple answer which brings up questions
about water columns and density.

Katherine reminded all that there is a big funding gap in regards to phytoplankton monitoring, as it is not really part of our
current budget.

Pilot project for near shore fish and partnership program with NOAA Fisheries: Sentinel sites across Gulf of AK to map
where juvenile fish live. Jackson was our nearshore fish fellow/intern this summer, and was using imaging from inflo
cytobot (IFCB). Overall it has been successful. We can see a lot more species but the IFCB could be better on large
vessels to track algal blooms. Stever up and running all summer with 45 days of trips.Tyelyn gave an introduction and a
review of her graduate project building on water quality ecology with a focus on groundwater supporting salmon bearing
streams. She is hoping to expand her network on the information.

Donna asked about waterflow into Bridge Creek - do we have info about specific time period at reservoir? No
measurement for outflow in Winter. IFCB created lots of Research discussions. Maddy & Lauren submitted an AK
Sustainable Salmon Fund proposal to look at salmon habitat and mapping of eel grass beds, etc. We will know about that
funding source in December.

Syverine: CTEP Program is working on various collaborative and training functions. Rosie has been working on
communication services, arranged learning sessions focused on public health and receiving high value learning from WA
and state agencies in regards to sharing PSP PSA. Hosted regional eDNA on biofouling with Smithsonian Environmental


mailto:jlharris8@alaska.edu

Research Center (SERC) and Tunicate training, and helped them learn how to grow new ideas. Had a field trip to City’s
water treatment facility in June. We are working with the City Manager in Seldovia regarding their watershed and
continuing to work with water quality and management with other communities surrounding Homer. We continue to work
on the Beaver Project. Spencer has been great at coordinating that data. Working with USF and having great
conversations in the field with partners at ADF&G and Homer Soil & Water. Submitting fish proposals and game
proposals. Salmon Watershed Stewards coming to a close with Erin Larson. We have new products on our website.Other
activities include Fish need land too field trip and Kenai fair, NFWF proposal, joint projects with partners. There’s a
Landslide Workshop in October (with Hig) we’ve supported, and the AK Invasive Species Workshop coming up in October
that CTEP has supported for a data session. There will be some zoom component for the landslide workshop, but will
mostly be in person. There will be a satellite workshop in Seward the following day. It may be possible to have a recap of
the landslide workshop for December community council meeting.

Ingrid: Kachemak Bay Environmental Educators Alliance (KBEEA) will be meeting this fall/winter, Science Fridays in
Seldovia have been hugely successful. MOA with Seldovia makes us able to do science Fridays with Susan B school and
homeschooled students. Invited KBEEA to put together an environmental educators resources packet for the school
district and this was a big hit w/ educators. Workforce development progresses with SBB interns, Hollings interns, HS
intern, 2 community members in Nanwalek, and the Discovery Labs. This summer’s Kittiwake project became very
important and the Hollings Scholar leading that, Claire Labuda, will present at Alaska Marine Science Symposium
(AMSS). We are working with the NOAA national group of educators to put on an Education Sector meeting in November.
We have a Big plug - EPA peatlands grant - communicating science through art - we are working on with Kim McNett and
creating a visual field guide with a peatland “connecting bouquet” in how things are connected ecologically. Students
present work at the end to show affection and stewardship to place based environmental ed and show how we
incorporate this knowledge in both the field and classroom. Funding that makes us separated from other entities is the
education and training component - as the community is informed about HABS, and training the public, these are HARD
things to fund. Through the partnerships with Cook Inletkeeper and Pratt Museum we are working towards creating
classroom lab / teaching space for sterile methods, etc. and extending invitations during the Teacher Training. Teachers
on the Estuary coming up at end of September.

Carol: very proud to be able to purchase land for conservation with our KBNERR funding.

Agenda item: Active Committee Reports Presenter: Legislative Committee |
Jessica Shepherd Lands &
Facilities Committee |
Carol Harding Harbor
Expansion Committee |
Laurie Daniel Research
Committee | Donna
Aderhold Education
Committee | Chair TBD

Discussion:

Legislative - Donna - has not actually met recently - whole council has been acting as legislative committee. Letters
drafted and sent and thank you to whole council.

Lands and Facilities- Carol - no real report, met requirements early in the Winter - 3rd round of projects not funded
because no program this year.

Katherine - Still have subaward with Kachmeak Heritage Land Trust for pursuing alternative sources of funding for
purchasing conservation lands. There’s just no need for the committee to be called right now.

Harbor Expansion - Laurie - no prepared report. There is geotechnical drilling and a corporation doing some ship
simulations. This is all happening in Vicksburg with captains on a computer to pilot based on design for #2, this is
supposed to be happening now. Those 2 pieces are big components to the final approach. A report was due at the
beginning of Sept. As of now, it is required to have 35% complete and that is now due at the beginning of the year
(January), which gives us more time for environmental assessment. The 1st phase of the contract ended at the end of
July when design was chosen. Now developing scope of work. Hope is that the Corp is leaning towards alternative 2.
Private entity proposing permit to put in parking lot in Mud Bay. Don’t know where this all stands - comment time has
already passed. Environment assessment update from Ross is that there are seagrass surveys in Mud Bay, to assess
presence, absence, and density data. What could be displaced by that project? They will collect data through the fall and



put it into a habitat suitability model. Laurie says she is paying attention and trying to keep informed. Mud Bay is zoned as
an industrial area, but used often for field trips and education.

Research (status check): Coordinate to establish a committee. Does the Research Sector need this right now?

Education (status check): Coordinate to establish committee - would be nice to have someone at the table to talk to
education

Conclusions:

Coordinators need to think of the scope they would like from these committees and how they are serving the missions of
reserve and sector, then reach out to Council.

Agenda item: Council & Public Comment Presenter: Enter presenter here

Discussion: Donna asked if there were any comments or things needing to be addressed

Conclusions: None

Agenda item: Closing Remarks Presenter: Enter presenter here

Discussion: N/A

Round Robin

Other Information

Time adjourned: 2:30
Next Meeting: December 5th, 2025

Special notes:
Next Note Taker —
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