KBNERR June Community Thursday June 5, 2025

12:00-1:30 pm

Council Meeting Minutes KENERR Office

2181 Kachemak Dr
Homer, AK 99603

Meeting called by: |[KBNERR Community Council Chair |Type of meeting: |Quarterly Community Council Meeting

Note taker: Jan Keiser

Attendees: Council Members:

Donna Aderhold, Carol Harding, Francie Roberts, Laurie Daniel, Michael Opheim, Jessica Shepherd,
Jan Keiser, Willy Dunne KPB liaison

Agency Members:
-Dominic Hondolero (NOAA Kasitsna Bay Lab (KBL)); Dana Brown (NOAA Office of Coastall
Management (OCM)); Ross Whippo (NOAA KBL); Nyrobi Whitfield and Amy Deatherage (KBL

Hollings Scholars; Harper Baldwin - (NOAA OCM); Aaron Cooper -(AK State Parks); Paul Cziko
(NOAA KBL); Jenny Koester, (NOAA OCM); Kyra Wagner-Wagner, (Homer Soil and Water
Conservation District (HSWCD))

Guests: Rick Foster, Victoria Monsaint-Queeney- (UAF HSWCD); nominees for new council
members

KBNERR Staff:
Katherine Schake, Syverine Bentz, Rosie Masui, Nannette Pierson, Lauren Sutton,
Matt Carlson & Erin Larson- (AK Center for Conservation Sciences)

Minutes
Agenda item: Welcome & Introductions Presenter: Donna Aderhold
Discussion:
Conclusions:
Enter conclusions here.
Action items Person responsible Deadline
v Establishing a Quorum Enter person for motion, second

v Approval of Minutes Approve minutes from March-

Francine moved to approve minutes;
Jessica seconded; motion passed.



Jessica moved to approve agenda;
Laurie seconded; Katherine asked
to add an update on Kachemak
Sponge & moved BIL lands to other
area of agenda. amendment. motion
to approve amended agenda
passed

v Approval of the agenda

Agenda item: Council Business Presenter: Donna Aderhold, Francie
Roberts, Nominating
Committee

Discussion:

Nominate and Approve New Council Members - Francie Roberts, Nomin. Comm
Francie nominated new council members - Victoria Monsaint-Queeney & Rick Foster

Jessica seconded motion.

Francie provided information about the committee meeting.

There was some discussion about the skill sets both nominees bring to the Council.

Both nominees talked about their backgrounds.

Ballots were distributed.

With the new members, we will have 11 voting members, plus member emeritus (Jim Hornaday)

Conclusions:

Ballots were 7 approvals for both nominees.

Agenda item: Kachemak Sponge Update Presenter: Katherine Schake

Katherine provided an update. Have worked hard with
NOAA to get approval to build some stormwater
infrastructure on lands purchased with NOAA funds. There
are a lot of moving parts & information that needs to go to
NOAA for approval. The project has been extended a
year, but ends February 2026. The Kennedy Parcel is
under contract and we are moving forward with
environmental assessments. We, and the City and Land
Trust, have been under negotiation with KPB regarding its
8 parcels. The appraisals were less than V2 of the value
from the KPB assessed value. The City has been meeting
with the Boat Yard owners. The KPB decided to put the
upper two parcels for sale at market value. The other KPB
parcels would be sold to the City of Homer for
conservation. Also, the Moore properties, in the lower
corner, are under negotiations for conservation.

Willie - I've had conversations with Mayor Micciche. He’s
on board with this deal; that is, sell the top 2 parcels at



market value and sell the other KPB parcels for
conservation.

Jan - Is the city still going to buy two privately owned lots
on the west side of this sector?

Katherine - No. It's my understanding in order to buy the
lots with HART funds, it had to have stormwater
infrastructure built on it. Since the city can'’t afford to build
the infrastructure, they are not going to pursue buying
those lots.

Katherine - This is a wetland discharge slope, not a
peatland project There is only a small part of peatland in
the lower corner [of this sector]. I'm trying to build
community cohesive support.

Select Projects: Land Acquisition & Restoration

Agenda item: Administrative / Fiscal Update / Managers Report Presenter: Katherine Schake

Discussion:

Status of current funding, 312 Evaluation postponed due to limited NOAA staff, NOAA Liaison furloughed.

Katherine reported: NOAA Office of Coastal Management (OCM) has been hit dramatically - early retirements,
probationary employees let go. Over 25% of NOAA OCM staff have been lost. This is a very difficult ride with lots of
uncertainty. Katherine has been working with Senator Sullivan’s office to prepare letters of support that he will, hopefully,
sign that will go to the Office of Management and Budget. There is a bill to reauthorize NERR funding in the House.
We’re working on outreach & education to let people know what the NERR in Alaska does. Base Operations funding was
supposed to start July 1 and we haven’t heard if we're getting it. Many decisions are being delayed until we know if we
can pay the bills. We're trying to stretch operation funds as much as possible. Any rescoping of granted projects could
put such projects at risk.

Jenny provided some additional info. FY 25 Admin funds are moving forward. Katherine said that’s great, but they aren't
spending that money until they see a signed contract. All contracts have to be signed by Secretary of Commerce Lutnik.

Jessica - how long can you retain existing staff?

Katherine - existing grant goes to Dec 31st. We will request an extension for another year. If we don’t see new NOAA
Ops Funding until October, we can make that work. But, if it doesn't come at all, say by January 2026, we will need to cut
staff in half (minimum). One thing we're struggling with is to keep core functions going. We’re not getting system-wide
guidance on this, so the various reserves are making our own decisions.

There will be no 312 evaluation this year. This was going to be our September meeting. But, we can do something else
instead. Maybe a field trip.

Francie - | think we just need to wait and see what develops.

Syverine - There’s a tour at the Bridge Creek Reservoir on Friday to talk about water usage, water security and water
quality. The University of S. Florida is here.

Donna - | appreciate the way you are continuing to do your jobs, in the face of all this uncertainty.

Conclusions:

No conclusions required.

Agenda item: Active Committee Reports / Standing Committees Presenter: Jessica Shepherd , Willy
Dunne, Carol Harding,
Laurie Daniel


mailto:shepherdinthegarden@icloud.com

Discussion: Review from committees

Legislative:

Jessica - We met once & did some on-line exchange to review NOAA one-pagers for speaking points to our
congressional delegation. | got a nice letter from Murkowski and Sullivan, who provided this long explanation
why budget cuts were necessary.

Donna - | also sent info out - | am planning to ask our state legislators to reach out to our congressional
delegation..

Katherine - Matt Carlson and | have been working on internal outreach within UAA.
Council Nominating :
Willie - nothing more to report

Lands and Facilities:

Carol - RFP is not out yet, but we’re forging forward regardless. The lands committee met last Thursday and
reviewed 4 proposals. The Tutka Bay project didn’t qualify because it is not “shovel ready”. The other 3 are
considered viable projects.

Katherine described where the Trena Lake, Seldovia parcels, were located, and the features/benefits of the land.
The end owner would be the City of Seldovia. There is positive interest from the landowner in selling it.

Katherine described the parcels in Seldovia regarding the water reservoir. At this point we don’t know enough
about if this is a viable project. The Land Trust is doing some research.

Katherine described the Woodard Creek project. We don’t know if the property owners are willing sellers. We'll
gather more information including it for ranking.

Katherine - We'll collect information and send it back to the Lands Committee for scoring.
Is the full Council comfortable moving forward with researching these parcels to see which ones are truly viable?

Carol - moved to move forward with the 3 projects.
Laurie - seconded

Motion passed, no opposition.

The lands Committee would need to meet in early July

Action items Person responsible Deadline

Marie McCarty (KHLT) to pursue
landowner conversations; Katherine

v All 3 land acquisition proposals will move to next phase,

with potential for pre-proposals to alert community project applicnts.



Harbor Expansion

Laurie - developed a written and made a verbal report.

Project progresses.

The Environmental Working Group met in April and a 2nd meeting in May to discuss.

There will be a meeting in June or July to review the ecological model of environmental impacts.

Laurie reached out to Rachel Lord, who said she’s still the best contact.

The Reserve’s Community Council Harbor Expansion Committee still has not met, but needs to re-convene.

The COE has not conducted their Design Comparison Analysis, but does have a Tentatively Selected Plan (“TSP”). The
TSP will allow completion of the report, which will revolve around the benefit/cost analysis. The community will have a 30
days window, month of September, to review the report.

There are 4 designs, plus the no-action alternatives, all on the east side of the existing harbor with a separate entrance
on the north side.

There was a special City Council meeting on Monday, June 2. Ronnie McPherson made a presentation. This was the
first substantive discussion the City Council has had in a public meeting.

Little to no work has been done about ecological integrity or to indirect impacts.
| suggest the Research Reserve request the public comment period be expanded to a 60-day review period.

Donna - Explained the City Council decided on Alternative 2 and explained the reasons why. She emphasized the COE
would only pay for the breakwater and the dredging. The City would need to pay for everything else.

Laurie - A lot of the parking is required for trucks/trailers for boats that don’'t have a slip. The hope is that if there are
more slips, that parking won'’t be required.

Donna - Will ask city staff to put the Powerpoint on the front page of the City website.

Rosie - Said she wanted to be part of the committee because she’s interested in the context of work force development
and overlap with Coastal Training and Engagement Program tasks.

Ross - I've been working on the aquatic vegetation component of the ecological model.

Lauren - We met with the COE on Monday and talked about fish. They just shared all of their data on Monday, June 2.
We’'ll have 2 summers worth of data.

Paul - My dream is to add some science education related facility on the project. Also, there is herring spawn in the area
behind the area where the Pier One Theatre is.

Ross - I've been doing this and am seeing herring spawn.
Donna - Those conversations will be starting soon.
Syverine - I'd like to see some mitigation of the educational opportunities that will be lost if the new harbor is built.

Conclusions:

No conclusions required .

Action items Person responsible Deadline
v The lands Committee would need to meet in early July Carol Harding Enter deadline here
Agenda item: Council & Public Comment Presenter: Enter presenter here



Discussion:

No further discussion

Conclusions:
Enter conclusions here.

Agenda item: Closing Remarks Presenter: Enter presenter here

Discussion:

Donna - I'm just impressed with folks who are dedicated to their science and their work and who just keep on working.

Conclusions:

Meeting adjourned.

Round Robin

Other Information

Special notes: meeting end time, Next meeting September 2025 (TBD)

Next Note Taker — Jan Keiser
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