KBNERR March 2025 Community oo
Council Meeting Minutes Kachemak Bay Campus

533 E. Pioneer Ave
Room 201/202
Homer, AK 99603

Meeting called by: |KBNERR Community Council Chair |Type of meeting: |Quarterly Community Council Meeting

Donna Aderhold
Note taker: Nannette Pierson
Attendees: Council Members:

Donna Aderhold, Francie Roberts, Laurie Daniel, Michael Opheim, Jessica Shepherd, Bretwood
Higman

Agency Members:
Dominic Hondolero, Kris Holderied, Ross Whippo (NOAA KBL), Willy Dunne (KPB Assembly)

Guests: On Zoom: Amber Crawford (DEC), Kyra Wagner (HSWCD), Jenny Koester (NOAA OCM),
Morgan Aldridge (KPB), Harper Baldwin (NOAA OCM); In-person: Dannielle Malchoff (Port Graham
Tribal Council), Stephen Payton (SVT), Rick Foster (council member applicant & former KBNERR
staff), Wayne Aderhold, Katie Gavenus (Center for Alaskan Coastal Studies) , Chloe Pleznac
(Homer News), Madeline Lee (Chugach Regional Resources Commission), Heidi Geagel (Seldovia
City Manager), Melissa Jacobsen (Homer City Manager), Madeline Lee (CRRC & nominated
Council member)

KBNERR Staff: On Zoom: Matt Carlson, Erin Larson; In-person: Katherine Schake, Syverine Bentz,
Lauren Sutton, Rosie Masui, Spencer Johnson, Nannette Pierson

Minutes

Agenda item: Welcome & Introductions Presenter: Donna Aderhold

Agenda item: Approval of Minutes Presenter: Donna Aderhold
Approve minutes from last meeting: motion by Francie Roberts, second by Brett Higman
Discussion: None

Conclusions:

Meeting minutes from December approved

Action items
Person responsible Deadline

Change “draft’” to December minutes on Web Nannette 3/21/2025



Agenda item: Approval of agenda Presenter: Donna Aderhold
Motion from Jessica Shepherd, second by Laurie Daniel
Discussion: Update committee title: ‘Harbor Expansion Committee’ - done

Conclusions:

Agenda approved

Agenda item: One word from Open House Presenter: round robin style

Discussion:

Many positive words given

Conclusions:

Overall feeling of the event being informative and successful - will plan on having similar community engagement events
in future - annual event each spring.

Agenda item: Tribal Engagement Presenter: Donna Adehold

Discussion:

Thanked Tribal Leaders who came from across the Bay. We missed folks from Nanwalek, grateful for those who could
come. Invite Tribal visitors to share thoughts and keep in mind if there are any people that would like to apply to be on the
KBNERR Community Council.

Dannielle: Has a person in mind that would be a good fit for shared resources. Including communities across the bay for
funding and grant writing

Stephen: Been working with the KBNERR for decades and providing information and science programs. looking forward
to more work alongside.

Michael: Great first step having tribal members at the table. Re Establishing those relationships is a step in the right
direction.

Katherine: Nanwalek was very excited, but had an infrastructure Emergency come up and will hopefully be able to
engage again soon

Conclusions: N/A

Action items Person responsible Deadline
Agenda item: Legislative Committee Presenter: Jessica Shepherd
Discussion:

Met with Katherine to discuss legislative strategy. Updated KBNERR legislative hand-out and 2-pager.

Conclusions: Stay tuned for requests for support letters/advocacy from council in April.

Action items Person responsible Deadline



Agenda item: Committee Reports

Agenda item: Lands and Facilities Report Presenter: Jessica Shepherd

Discussion:

Lands and Facilities - Jessica - BIL funding opportunity (3rd round) will be released soon. We will be soliciting land
acquisition and restoration project ideas from community members in April. Will send project recommendations out for
proposals and funding. KBNERR is conduit for land acquisition - not owner but to help advise. Katherine: We screen for
project ideas. We can not pay more than the assessed fair-market value.

Conclusion: The Committee will make recommendations to the full council on projects to move forward to the
pre-proposal stage (KBNERR can submit up to 3), so this would require a short meeting in June.

Action items Person responsible Deadline
Schedule June Meeting Katherine & Donna

Agenda item: Harbor Expansion Report Presenter: Laurie Daniel

Discussion:

Harbor Expansion - Laurie Daniel- City and State have doubled investments to cover the anticipated costs, moving
forward full speed but some concerns over funding with current administration. Mikaela expressed that she will participate
in a public update on March 15th. Materials presented at that meeting will be available on the project website after the
meeting. Followed City council Port & Harbor commission - acknowledge receipt of extra funding. Core is using historical
and recent data. Unsure if the analysis has been conducted (TSP) - to be decided by this June. Have we looked at the
alternatives? The chosen alternative will be presented at the meeting on the 15th. Project viable to go forward. Benefit
cost ratio on only one alternative.

Ross Whippo - providing some information on modeling for the Army Corps. Such as the theoretical distribution of
SeaGrass, etc across the bay. And maybe modeling for things like birds.

Conclusion: Laurie - Plea for more council members to join this committee as this ramps up.

Agenda item: Nomination committee Report Presenter: Francie Roberts

Discussion:

Nomination committee - Francie - met in January to discuss council nominees and moving forward with recommendation
of Madeline Lee to be voted on today. Also examined the Charter and provided a report out on recommended changes to
Charter.

Katherine: Received a new council application from Rick Foster, and will share with Council.

Conclusions:

Council members voted (paper, secret ballot) to elect Madeline Lee to the Community Council - unanimously approved.
Motion to approve Charter updates by Francie, second by Michael. Charter updates are approved.

Action items Person responsible Deadline

v Post final charter to website Katherine and Nannette

v Nominating committee to meet & review new proposals  Donna

Agenda item: Admin / Fiscal Update Presenter: Katherine



Discussion:

Lots of funding uncertainty. Waiting on Congress to determine fiscal year 2025 budget and associated NERRs and PAC
appropriations. Existing BIL grants are vulnerable to impoundment, but are currently available and we are, moving
forward with that funding. We have some resilience in our budget since we have multiple sources of federal funding (e.g.,
USFWS Invasive species hotspot funding). Katherine heads to DC at end of March. NERRS managers will still meet in
DC if there is a gov. shutdown.

July 1st is when we start spending FY 2025 funds. Greatly appreciate all federal partners and all that they do. We enjoy a
bit of buffering. Matt - there is variability between agencies and awards regarding the specific ability to draw down funds.
Some are being held up at the agency side (not NOAA necessarily, but a few others that will hopefully be resolved).

Reporting: Used to do quarterly reports, but would like to shift that focus to a monthly ‘Pulse of the Bay’ newsletter for a
broader audience. We will still be doing NOAA progress reports - take a moment to see if there was any resistance to this
change. You can subscribe on the website under “news” button.

Michael - Pulse of the bay used to be in newspaper - great to see it reenacted.

Laurie - There was talk of an annual report - is that still in consideration? Katherine - monthly seemed the best option
given the current political environment and the need to get the word out to community members about who we are and
what we do. Syverine - community engagement on an annual basis via the Open House and/or K-Bay science
conference is instead of an annual report.

Conclusions:

Moving forward with the work we have committed to as scheduled and planned.

Agenda item: KBNERR Management Priorities & Science Collaborative Presenter: Katherine / Syverine /
Proposals Lauren

Discussion:

Would like input from the Community Council on management priorities. Science collaborative overview on how it works
and serves reserves. Recent examples: eDNA workshop, marine invasive species collaborative, etc. Goal of funding
source to advance understanding in a way that working alone could not accomplish. Knowledge Transfer Proposal -
Teach SWMP (Technology Enhanced Approaches for Collaborative Hands -on Training in System Wide Monitoring
Program Education)

SWMP SURGE (Synthesis for University Research Graduate Education) - invited to full proposal stage. If funded Lauren
co-teaches a UAA a graduate course on using SWMP data. Is this user friendly? Is it answering community questions?

Science to support suitability and timing of coastal management and stewardship activities to maintain wetland benefits to
birds and people for generations to come. What does habitat look like from a migratory bird perspective, how does
seasonality affect it? Opportunity for participatory research. Building on foundations of local knowledge (bird ethnology
projects) case by case basis for each reserve and their interest in this project. Historical knowledge. Mud Bay, Mariner
Park, and Beluga slough - places that would be impacted by development. Collecting baseline data for monitoring. SBB
students are currently collecting some of this baseline data, water quality tests, etc.

KBNERR would like to gather input from community and guests at large -

Hig - KBNERR's role as a longitudinal organization - long term- natural hazards a part of that - collection of baseline data,
having data from before helps us know what we are learning about how our ecosystem works. The investment of
collecting that data before the event so important.

Kris- Spit erosion front and center and are there longer term fixes, tapping into resources at UAA - is reserve nexus for
engineering? How do we understand changes and what should we be collecting now? Restoration, are there things we
could do? Modeling, monitoring, what are we missing to find the answers we are looking for? Data synthesis efforts with
Lauren & Ross will help, but what do we want to take on? Make sure we are continuing?

Jess - If you knew the questions you would ask 10 yrs / 5yrs from now, how would you lay the groundwork now for the
structure of where you want to be and work backwards to have an overarching understanding of where you want to be.

Katie - strange winter weather - in 10 yrs, will this be normal? Mobilizing extra effort right away to understand what is
coming down the line in the future. Really appreciate community monitoring as it builds involvement, and identification
and the efforts of monitoring and education. What other places can we mobilize the community and educate them?



Jess - the community being engaged has made all the difference.
Hig - how people respond in the wake of catastrophic events.
Syverine- hits on training people how to detect, creates a group of people ready to respond.

Laurie - thinking ahead to plan going forward - we also have old timers and homesteaders with lots of historical
knowledge and data. This is valuable information we should be working to capture as it provides reflection.

Dannielle - the value in being informed through Elders in their community. Interview with the eldest person in the village
and pairing students with Elders is very valuable. Capturing information and knowledge by allowing Elders time to speak.

Syverine - Chugach Regional Resources Commission - SACRED project - partnerships of this nature are so valuable and
KBNERR supporting these cultural partnerships is valuable. We need to respect our partners’ role and allocate resources
accordingly.

City hoping to work with Army Corps of Engineers - Asking legislature for $300,000 for an investigation study for Spit
Road, partners depending on that harbor reach out to City.

Dannielle - seeding different types of Salmon (Kings), hatchery in Port Graham sitting there, wish to bring King Salmon,
where there are spawning streams. What would salmon watershed stewardship work look like across the bay?

Maddy - be great to use Port Graham closed hatchery for science, shell fish restock, propagation? starting to see
dungeness crab come back in the bay - hoping ADFG to open for subsistence harvest. Great opportunity for KBNERR to
answer some of these questions.

Hig - blow down and alder forests on southside of bay, a potential permanent shift with these events.
Rick - studies in 80’s on zooplankton data.

Kris - shellfish restoration could be a huge piece that we could be helping on, based on talk - very small number of female
salmon returning - livestream? recorded?

Francie - one issue to consider - coastal erosion and reduced coastline is something that should be examined very big
issue to look at.

Jess- property above Bagel Shop be able to predict erosion or flooding or landslide.
Hig - much broader issue landslides in that area.
Syverine - hydrology info - this summer fresh water security what this looks like.

Heidi - SVT submitted project to remove damn, improving reservoir system, and hydrology of the area, grateful for helping
create first responders and community as scientists and investing in the youth as helps them stick around

Kyra - love partnering on projects - lots of interest on bluff and coastal erosion - always appreciated - grants and funding
for Lidar data - they have gotten obsessed with beavers and would like to work with us on that - they have homesteaders
we could work with - any way to incorporate what we do together..

Stephen- clams, salmon, water quality but definitely erosion. Changes to lagoon, how does this affect spawning as land
wears through. Herring is still there, but no regulations to go with it (no limit, net limitations, etc). ADFG has no laws
against bottlenecking species. Concerns about salmon. Lots of silver decline already happening but pronounced this year.
Spawning streams already just a trickle - just some things that come to mind.

Conclusions:

Detailed notes on this discussion and community council input are in this google document.

Action items Person responsible Deadline
v Incorporate Council feedback into the 2025 NERR SC Katherine

Management Priorities and share with the Council as the

process progresses.
Agenda item: Closing Remarks - 312 evaluation Presenter: Katherine



Discussion:

NERR 5 year evaluation. NERR health check-up to review management plan, top accomplishments, identify challenges,
identify major administrative needs. NOAA evaluation team will request information from staff, do surveys / interviews with
20 or partners, develop 4 focal areas, will send an evaluation team.

Week of September 15 - field trip / site visits, discussion with partners, planning & logistics. We will schedule a KBNERR
Community Council event and activities this week.

Agenda item: Council & Public Comment Presenter: Open discussion

Discussion:

Kyra: Soil & Water having ‘Know your lands’ talks on campus
Hig - Thursday at 9am will give presentation on landslide hazards and permafrost

Katie - CACS will have 2 experiences for young people looking to integrate more scientists into this program especially
the marine scientist expedition - 16 -18 yr old kayaking. Northern gulf of AK - hosting 24 undergrad students for 10 day
climate intensive study

Debbie Tobin - Graduate student presenting April 8th - SBB students presenting Friday May 2nd 10 am - 4pm, poster
presentations and individual presentations on Thursday May 1st -

Wayne - April 25th - Slots on the radio for presentations, 2 years at radio station seismic monitoring information presented
- picked it up in November

Other Information

Special notes:

Next meeting: In June TBD and then the week of September 15th, details tbd.



