KBNERR December Community a0
CounCiI Meeting Minutes Next meeting: TBD

Kachemak Bay Campus
533 E. Pioneer Ave
Room 201/202

Homer, AK 99603

Meeting called by: |[KBNERR Community Council Vice  |Type of meeting: |Quarterly Community Council Meeting
Chair Donna Aderhold

Note taker: Jan Keiser

Attendees: Council Members: Donna Aderhold, Jan Keiser, Laurie Daniel, Carol Harding, Francie Roberts,
Jessica Shepard, Michael Opheim,
Agency/NGO representatives: Willie Dunne, KPB Assembly Liaison; Maddy Lee, CRRC; Kyra
Wagner, Homer Soil & Water Conservation District; Stephen Payton, Seldovia Village Tribe; Katie
Gavinus, Center for AK Coastal Studies; Beth Trowbridge; Center for AK Coastal Studies; Brian
Partridge, Kachemak Bay Campus; Dominic Hondolero, NOAA Kasitsna Bay Lab; Ross Whippo,
NOAA Kasitsna Bay Lab
Visitors: Fritz Kristanovich; June Fitzpatrick; Linda Robinson
KBNERR/ACCS Staff:

Katherine Schake, Rose Masui, Syverine Bentz, Nannette Pierson, Matt Carlson, Erin Larson,
Jasmine Maurer, Lauren Sutton

Minutes

Agenda item: Welcome & Introductions / Check-In Presenter: Donna Aderhold

Discussion: Everyone introduced themselves and offered a word that represented how they felt about the Reserve.

Agenda item: Approval of Minutes, Approval of Agenda Presenter: Donna Aderhold

e A count was called and Donna announced we had a quorum.
e Motion made & seconded to approve minutes of September meeting minutes. Motion passed
e Motion made & seconded to approve agenda. Motion passed.

Agenda item: Council Business Presenter: Donna Aderhold



Donna — a lot of what we will be doing today is to follow up on ideas that were raised at the September meeting.
Establishing a Set of Council Agreements

e Donna introduced a set of proposed council agreements related to how we would conduct business, interact with
each other, as a Community Council. Discussion and editing ensued.

e Final Council Agreements:
o Be present
o Get curious, ask questions
o Listen generously, respectfully
o Risk Changing your Mind
o Speak from your heart & life experience
o Contribute professional insights
o Acknowledge different ways of knowing
o Value Humor: Laughing is also an important way to relate with one another
o Together we create a safe and productive environment.
e Motion made and seconded to adopt the Final Council Agreements. Motion passed.
Process for Reappointing Council Member Terms Presenters — Donna Aderhold / Katherine Schake

e Katherine explained how we have been appointing members to expired seats; that is, there is no formal
process. Discussion ensued.

e Donna said we need to establish a Nominating Committee because we have some empty seats. Her
thought was that the committee could bring back suggestions for process improvements, which would then
be discussed as Charter amendments. There was general agreement about this process. It will be formally
adopted when we get the Agenda ltem related to the Nominating Committee.

Chair & Vice Chair Nominations Presenter — Katherine Schake

o Ballots were collected and counted. Donna Aderhold is Chair and Jan Keiser is Vice-Chair.

Agenda item: NERRA Annual Meeting Report Out Presenter: Laurie Daniel
NERRA Friends Annual Meeting in Maine Report — Laurie Daniel attended

e Laurie reported on her participation in the NERRA Meeting.
e Here are highlights of what she learned:
o None of the other Reserves have a Community Council like KBNERR, instead they have Friends
groups.
Most of the Friends’ activities related to public engagement
The Lake Superior group has an AmeriCorps intern.
Some of the Reserves have a brochure, for which there is a template
Other ideas: concerts, lectures, environmental education camps
Some Friends do administrative support, social media
Reserves do a lot of fundraising

= Selling SWAG
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= Ecotours

= Partnering with businesses who give trips so they are knowledgeable about the Reserve

o Some Friends groups said it was a good idea to have a “business plan”
o NOAA has a publication called the NOAA Coastal Communicator.

= Talked about branding

o The best session she attended was the one on Expanding Collaboration with Tribal Nations &
Indigenous Communities:
e Take a holistic approach rather than a segmented approach to restoration. See
yourself as part of the solution, not part of the problem.

Findings of Community Engagement

. Presenter: Rosie Masui
Survey/Interviews

Agenda item:

KBNERR Community Engagement Survey - Report out on Rosie’s UAA MSPM Capstone Project - Sustaining
& Cultivating Community Engagement at the KBNERR

Outputs:

e Have a community engagement program
e A “job description” for a community engagement specialist, if funding were to become available.

Rosie conducted a survey of people who were regularly invited
to the Community Council meetings.

Here’s what she learned:

e People aren’t always aware of what the KBNERR is
doing

e People aren’'t always aware of what the Community
Council is doing.

What did people want?
e More training, workshops, hands-on activities
e Meetings don’t need to be more than twice a year.
e Get younger voices involved.
e The ability to access data from the website.
Top interests — juvenile salmon, water quality, marine invasive

species

Action items Person Responsible Deadline
none

Agenda item: Administrative/Fiscal Update / Manager’s Report Presenter: Katherine Schake

Council Reporting and Meeting Structure — recommendations
e Katherine recommends we shift our efforts on reporting to an annual report about the Reserve activities. This
would be in lieu of the quarterly reports.
e Recommended Meeting Schedule for Community Council for 2025
o March Open house, followed by Council Meeting.
o September 15 field site visit for 312 Evaluation.
o December administrative meeting.
= Jan moved to accept the recommended meeting schedule for 2025. Michael seconded it.
Motion passed. We will meet in December and discuss how this worked.
= Donna - If we want to meet as a Community Council, without staff, we can do that.
e  Other recommendations:



o Continue Committee work year-round — do not need to go through Katherine; chairs should initiate
scheduling

o Council member serves as secretary

o KBNERR Admin Specialists assists with scheduling meetings, committee mtgs, website
maintenance, refreshments, and Zoom.

o Manager continues to serve as liaison between Council and staff.

o We invite more tribal participation.

Proposals in the works (BIL Competitive funding) —
e We are expecting another round of BIL funding, per NOAA and will have another round of “nominations”.
e  Other proposals being submitted.
o We will be getting our capacity building funds after the first of the year.

e Have draft Peatlands Monitoring Manual

e Katherine reported on federal budget requests. She would like to convene a Legislative Committee to convene
Feb/March to prepare advocacy.

KBNERR 2025 Spring Open House Idea — Syverine Bentz

o All staff would be asked to provide input into this event; to summarize what they’ve been doing in the previous
year and what is coming up in the new year, so the community knows what we’re doing.

Quarterly Report Q&A
e There were no questions.

Action items Person responsible Deadline
N/A
Agenda item: Council Recruitment Presenter: Donna Aderhold

Donna — There are 5 vacant seats on the Council. Two months of staff time is spent supporting the Community Council.
This is not sustainable. This is an opportunity to think about “What we want to be when we grow up”. How do we want to
interact with staff? How can we best support staff? How do we want to get our administrative work done? Who and how
do we want to recruit new members?
Katherine — | see the value of the Council to be focused on the Legislative Committee, Lands Committee, Shared
Facilities Design Process. Don’t see a strong need for an Education Committee or Research Committee at this moment
in time because there are other collaborative efforts gathering community input (e.g., Kachemak Bay Environmental
Educators Alliance and the Marine Ecosystem Workgroup).
Laurie — What decisions do we need to make today?
Donna — We need to make the following decisions today:

e Establish a Nominating Committee

e Establish a Legislative Committee.

e Need to decide about a letter to the Tribes.



e Need to establish a meeting schedule for the Community Council. Jim Hornaday’s status

o Laurie moved that we create an “Emeritus” status and assign it to Jim Hornaday. Michael Opheim
seconded it.

o Francie pointed out that, per Council Charter, we needed to remove Jim from the Board before we
transition him to “Emeritus” status.

o Laurie reworded her motion that we remove Jim Hornaday from the Council per the Charter and name
him “Emeritus” status. Michael Opheim seconded and motion passed.

Laurie — The Council has undergone some changes. | think we need to come together as a group to revisit what we are
as an organization.

Katherine — The Reserve is charged with making sure we are doing place-based research & education. The Council is
the way the Reserve accomplishes this.

Kyra — In other organizations, there is an on- boarding committee that makes sure new members learn about the
organization.

Donna — Re: Nominating Committee

e Nominating Committee volunteers — Donna, Willie Dunne, Francie. If anyone else wants to join the
committee, they should let her know.

e The Committee should develop a plan for reaching a broader net of new members.
e And, the Committee should evaluate our Charter about how we renew appointments.
Donna — Re: Legislative Committee

e \olunteers — Donna, Jessica, Jan.

Agenda item: Engagement with Tribes - Letter Presenter: Donna Aderhold

Katherine — How should we engage with the Tribes? We have some BIL funding for tribal participation. Michael drafted a
letter to the Tribes. Her vision is that we create a space to establish a mechanism for Tribes to inform the Reserve’s
Management Plan and advise of program priorities, etc. Katherine recommends we update Michael’s letter to include an
invitation to the March Open House, create opportunities for learning about the Reserve, platform for Council recruitment
should a Tribal Representative be interested.

Jessica — In my experience, Tribal Engagement is most effective when you engage with them when they are already
planning to travel to your location.

Michael — The program that was done on the beach with the Pratt Museum was very popular and people are trying to
bring that back. Meeting them on their own land and their own turf is the best idea. For example, getting Katherine to the
Tribal Council meetings is a good idea to talk about what the Reserve is doing. Covid disrupted a lot of the interaction we
had and it would be nice to bring that back.

Jan moved to go forward with the letter and other efforts to engage the Tribes in the Council and reserves activities.
Jessica seconded it. Motion passed.

Agenda item: Committee Reports Presenter: Donna Aderhold

25" Anniversary Committee Report Out — Jan Keiser

Standing Committees
Legislative Committee — TBD
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Nominating Committee — TBD

Lands & Facilities Committee — Carol Harding
Harbor Expansion Committee - Laurie Daniel
Education Committee - TBD

Research Committee - Donna Aderhold

Action items Person responsible Deadline
v

Agenda item: Open Public Comments Presenter: Donna Aderhold
Agenda item: Closing Remarks Presenter: Donna Aderhold

The meeting adjourned at: 3:05

Other Information

Special notes:

Next Note Taker — Jan Keiser, KBNERR Community Council Vice Chair

Next Quarterly Meeting — March 7™, 2025 from 12:00pm — 3:00pm (12-12:30 lunch and mingling; meeting starts at
12:30pm)
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