
KBNERR September Community
Council Meeting Minutes

Sept. 6th, 2024

12:30–3:00

Next meeting: Friday
December 6th

Kachemak Bay Campus

533 E. Pioneer Ave

Room 201/202

Homer, AK 99603

Meeting called by: KBNERR Community Council Vice
Chair Donna Aderhold

Type of meeting: Quarterly Community Council Meeting

Note taker: Nannette Pierson

Attendees: Council Members: Donna Aderhold, Laurie Daniel, Carol Harding, Linda Robinson, Francie
Roberts,Jessica Shepherd,
Agency Members: Ross Whippo (KBL), Dom Hondolero (KBL), Reid Brewer (KBL), Kris Holderied
(KBL), Brian Partridge (KBC), Lisa Ka’aihue (CIAA), Paul Cziko (KBL), Jenny Koester (NOAA
OCM), Harper Baldwin (NOAA OCM)
Guests:
KBNERR/ACCS Staff:
Katherine Schake, Lauren Sutton, Ingrid Harrald, Syverine Bentz, Nannette Pierson, Spencer
Johnson, Jasmine Maurer, Matt Carlson, Erin Larson

Minutes
Agenda item: Welcome & Introductions / Check-In Presenter: Donna Aderhold

Discussion: Council members shared a word / phrase on how they are feeling about KBNERR and the Council.

Agenda item: Approval of Minutes, Approval of Agenda Presenter: Donna Aderhold

Quorum established: 6 of 9 members present.

Jessica moved to approve the June Meeting Minutes, Laurie seconded. No objections. June Meeting Minutes were
approved.
Carol moved to approve the Sept. Agenda, Jessica seconded. Carol moved to amend the agenda by moving the lands
and facility committee update to the ‘inactive committee’ section of the agenda because they did not meet.
Francie moved to amend the agenda to include approval of the Council Charter updates from June’s meeting.
Discussion: There was discussion and disagreement that the Charter was already voted and approved during the June
meeting. However, it is not a problem to add Charter approval to this meeting.
No objections. Sept. Agenda was approved with both amendments. Charter Approval was added as first order of Council
business.

Agenda item: Council Business Presenter: Donna Aderhold

mailto:shepherdinthegarden@icloud.com


Approval of Council Charter

Francie moved to approve the revised Council Charter from June. Jessica seconded. No objections. Updated Council
Charter dated June 2024 has been approved and accepted.

Discussion: Reminder that there are no longer ‘alternate’ council member seats, but all council members are voting
members. There are 3 vacant seats.

Acknowledge Changes in Council leadership

Discussion: Lots of changes this summer to council and “uncomfortable” is a good word to use. Council members and
staff discussed the situation.

Several Council members discussed that the charter should be revised to include a process for how to handle Council
member appointments and removal protocol.
The Council is Advisory in nature only, and Council members can not direct staff activities.
Katherine read the letter from Michael Opheim aloud.
Charter Core Tenets: collaboration; foster dialogue; consensus based decision-making
Fostering Dialogue and CollaborationValues & Agreements
Discussion: Missing from word cloud: ‘Proactive’ and ‘Connection to National and International importance’ and ‘Student
opportunities, UAA involvement’
Set of Council Agreements
Discussion: Council liked Humanities Forum and First AK Institute agreement examples, and is interested in developing
or adopting their own set. In general, liked simplicity of Humanities Forum, but wanted to add ‘Humor’ to the agreements
and ‘step outside of your comfort zone.’
Action items Person responsible Deadline

✔ Action: Add ‘Develop Council Set of Agreements’ to Dec.
Meeting Agenda

Katherine / Donna Nov. 1st

Agenda item: NERRA Annual Meeting Presenter: Rebecca Roth
NERRA Friends Annual Meeting in Maine - NERRA travel support Presentation from Rebecca Roth, NERRA
Executive Director

Discussion: Laurie will be attending the NERRs/NERRA Annual Meeting on behalf of Council. Rebecca discussed the
value of attending and interacting with other NERRs Friends Groups.

Advocacy - fundraising - land stewardship - friends group - learning together
Coming together, citizen scientist, learning from others and what is working in their Reserve, recognizing our differences
and how we work together both successes & challenges, value in sharing - seeing yourself in the scope of what the
reserves do - what do we add to the work we are doing, seeing it in action as a nation and how we are linked “table to
stand up well”, a communication section, partnering and info on a shared space - bringing to the Nerrs and asking
questions - someone else has done it before - what success and challenges did they encounter and what does that look
like or us if we try to do it.

Agenda item: Tribal Engagement - how to proceed Presenter: Donna Aderhold

Discussion:
What does Tribal engagement look like? council seats, agency representatives, etc.. There are 3 vacant council seats.
Who’s not in the room? It would be nice to have Tribal partners in the room.Designated Tribal seats on the Council is just
one angle to have this conversation.
Prompts: Katherine reviewed components of KBNERR work that involve tribal engagement- do we represent all
Kachemak Bay communities as our management plan states? Or mostly Homer (Homer heavy board)? Nat’l NERR
initiative to increase tribal engagements and is, tied to most of our funding and competitive NERRs funding. Port Graham
BIL shoreline restoration project and clean u, engaging land trust, invasive species monitoring, we crosstribal lands (CIRI
& Beaver sites) and tribal engagement is integrated into part of every single day - their voices are crucial to our work.
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A question about Tribal participation - are they allowed to have a seat on the council eventhough they are considered
‘government’? Does that make them an Agency?
Francie - Tribal members can be both considered government or agency representatives and CAN sit in council as
members based on the new Charter.
Jessica - noted that there is way more tribal engagement than in the past, and how good that is.
Carol - It would be better if they were in the room.
Kris - Port Graham project - Tribal driven so an important and inspiring development from the ground up.
Carol - 3 openings on advisory council
Syverine - waxing and waning agency members over the years at the discretion of the body sending them. Suggest
examining government agency participation as a whole.
Laurie - 2 meetings - formats may foster more involvement - June mtg on a ship to Seldovia, focused time, trainings on
boat, partnerships around the bay, during covid - virtual field trip
Ingrid - worried about education representation in losing Paul, wanting a more creative way in how these meetings might
look - outside this box format, different format / time might lead to better inclusivity.
Reid- engagement with Tribes is about trust - Kasitsna Bay Lab over there, what if we had a culture club two day event to
build trust before inviting to committee, meeting people where they are, getting into communities and building that over
time.
Jessica - need something in it for them regardless of agency - are we serving them? How can we show that we are?
What benefits them from joining us?
Kris - why are you in the community council? What makes you invested? How is the work meaningful and important to
you?
Donna -and what is missing? Send out a google survey questionnaire (anonymous, what is working, what is not, why
people do or don’t come) State agencies can’t do google surveys, so we would use a different format.
Linda - She doesn’t get used as a council member - not sure why she’s here and has considered leaving, not fun being on
if not helping out.
Katherine - Reached out to community council members 1:1 to learn about their reasons and passions for being on
Council. Recently met with Linda and connected her to the Education program, discussed how to best have staff interact
with different council members. Don’t want to create a bottleneck of council members interacting with staff. Okay for
committee chairs and staff to interact without Manager.
Francie - should we do like what Reid is talking about an in-person event, or send Michael’s letter to invite the
participation in conversations?
Katherine - There is a lot of work happening among staff with local communities. This is about the Advisory Council of
KBNERR, who is informing our management priorities, including the voice of Tribes, and reaching out so they understand
they have a way to be involved and contribute to our priorities. We already have an Indigenous Knowledge Transfer
Workshop, similar to the He’eia NERR Workshop, in the works with Chugach Regional Resources Commission (CRRC).
We are succeeding with the peer-to-peer / staff-to-staff engagement. We need to invite Tribal Reps to participate in a
conversation at the Council level.
Reid - talked about the evolution of Tribal involvement, research fatigue, having Michael as a trusted source as a point
person, maybe he can serve as a conduit for these relationships already
Katherine - what is the most respectful way to engage? Michael isn’t here to speak for himself, nor does he speak for all
Tribes.
Syverine - is involved with NERRs Indigenous knowledge working group and partners closely with CRRC.
Kris - what does it look like and who do we want to invite?
Ingrid - work on our end that it’s a safe place to have a conversation with Tribal representatives.
Jessica - we could approach their tribal council meeting - so that we can present what we are looking for on their agenda
before asking them to come to us.
Francie - inviting and have small interactions before bringing them to the big groups
Donna - work with Michael & Katherine form small group to go to their meetings to talk about who we are, how we are
engaging
Syverine - building on the relationships that are already happening
Jasmine / Ingrid - peer to peer, programmatic, and organizational relationships and how to make these partnerships work
- we are having some these conversations and engagement NOW over half of the EGC participants were tribal affiliates -
don’t let these relationships live in a bubble
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Summary: For next meeting, consider the meeting structure, who’s in the room and how are we operating. Be creative.
We have an opportunity to redefine moving forward. Virtual field trips and physical field trips across the bay were spoken
of fondly. Consider costs of field trips. Consider attending Tribal Council Meetings. Discuss with Michael.

Action items Person responsible Deadline

✔ Action: Provide a survey to Council members to ask
‘What’s working? What’s not working? How would you like
to spend our time together?’

✔ Action: Continue this discussion at December Council
Meeting. Discuss w/ Michael.

Katherine / Donna

Donna / Katherine / Michael

Nov. 1st

Nov. 1st

Agenda item: Chair & Vice Chair Nominations Presenter: Katherine Schake

Discussion: Nominate today and vote in December

Nominations
Michael nominated Donna for Chair by letter, Jessica seconded.
No other nominations for Chair.
Francie nominated Laurie for Vice Chair, Jessica seconded, Laurie declined.
Laurie nominated Jan Keiser, Jessica seconded.(Jan is absent so Katherine will email her)Carol nominated Jessica,
Francie second, Jessica declined.

Discussion: Per our updated Charter, voting by email is allowed. So those absent from the December meeting still have
a vote.

Katherine will give absentees the opportunity to nominate by email as well.

Action items Person responsible Deadline

✔ Action: Email confirming Jan’s nomination for vice chair
and requesting additional nominations in preparation for
voting at December meeting.

✔ Action: Establish method for absentee voting by email.

✔ Action: Poll Council: Reschedule December meeting?

Katherine

Katherine
Katherine / Donna

Sept. 30th

Sept. 30th
Sept. 30th

Agenda item: Committee Updates Presenter: Committee Chairs

Discussion:

Lands & Facilities Committee: BIL Proposals - Carol Harding & Katherine Schake reported
ubmitted 2 letters of interest (pre-proposals). 1) Port Graham Shoreline Restoration Project to clean up cannery & dock
site and implement monitoring/research. Port Graham (lead). 2) Acquiring land in the Bridge Creek Watershed (city of
Homer lead).

25th Anniversary Ad Hoc Committee - Jan Keiser absent, Katherine reported
2 events planned 9/20 field tour - start at bridge creek watershed, demonstrate our partnership with City of Homer & Land
Trust - government officials and decision-makers. No Stever for transport to KBL afterward. RSVP to Reid Brewer if you
plan to attend any KBL events.
Saturday 9/21 evening storytelling event at KBC 6-8 pm, Food, Music. Please bring desserts for potluck.

Active Committees, have not meet since June
Port & Harbor Committee - Laurie Daniel
Outreach & Communications Committee - TBD
Education Committee - TBD
Research Committee - Donna Aderhold
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Agenda item: Administrative/Fiscal Update/Manager’s Report Presenter: Matt Carlson / Katherine
Schake

Discussion: Item not addressed due to time constraint. All updates are in the Quarterly Report.

Agenda item: Program Updates and Q&A Presenter: Syverine Bentz; Ingrid
Harrald; Lauren Sutton

Discussion: Item not addressed due to time constraint. All updates are in the Quarterly Report. Lots of opportunities for
Council engagement.

Coastal Training Program – Syverine Bentz
Education Program – Ingrid Harrald
Research Program – Lauren Sutton

Action items Person responsible Deadline

✔ Add next date of meeting to future agenda

✔ Katherine to share opportunities for Council engagement
via email.

Katherine / Nannette

Katherine / Program Coord.

Nov. 15th

Agenda item: Closing Remarks Presenter: Donna Aderhold

The meeting adjourned at : 3:03pm

Round Robin

Other Information
Special notes:

Next Note Taker –
Next Quarterly Meeting – December, tbd.
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