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KBNERR Mission:  

To enhance understanding and appreciation of Alaskan coastal 

ecosystems to ensure that they remain healthy and productive 
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Manager’s Note:  
 

 
On Citizenship 

This spring and summer, the Reserve hosted 8 undergraduate interns, who were able to come to 
the Reserve in person and work on a variety of projects related to Reserve science. Every time I had 
the opportunity to engage with these students, I felt heartened by knowing that these 
conscientious young people are citizens of our country. To be a citizen means that you have a 
relationship between the place where you live and in turn, that place will protect you.  
 
In Bangladesh, Bolivia and a growing number of other countries, rivers have the same rights as 
humans.  While we seem far from this sort of concept in most of the US, this summer a group of 
citizen scientists with the Homer Draw-Down teamed up with the Reserve to survey and map local 
peatlands.  These spirited and ambitious citizen scientists are exploring peatlands, determining 
peatland depths, vegetation communities, and making personal connections to peatlands. The 
Reserve will use this information to continue to lift up a peatland carbon project for the Kenai 
Lowlands that will give the peatlands protection, while providing economic benefits to landowners, 
and in doing so, put peatlands on the map, with protections-rights. Citizen scientists meet Citizen 
Peat! 
 
Three of the interns who worked with us this summer focused their energies on different aspects 
of the peatland project, and their work is providing the catalyst for future efforts at the Reserve. 
These student scientists gained hands-on experience on doing work that is directly related to 
conservation outcomes. The experience that they gained while working at the Reserve with 
community members and scientists will empower them to be citizens for stewardship wherever 
they find themselves. 
 
- Coowe Walker  
Kachemak Bay National Estuarine Research Reserve Manager  
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ADMINISTRATIVE UPDATE 
 

With all staff and students vaccinated, we were able to open our bunkhouse to host 6 Holling 
Scholars, and 2 independent scholars this summer in person, engage with citizen scientists, and get 
a lot of field work done. Unfortunately, the spread of the Covid Delta Variant means that things are 
changing. At the beginning of summer, the university anticipated having classes resume in person 
in late August, however this is now being re-thought, and Reserve staff are now planning to 
continue working remotely for the foreseeable future. This is disappointing, of course, but at least 
we have experience now and understand how to carry the Reserve’s value forward even with these 
restrictions.  
 
We have a new Dean at the University, Jenny McNulty, who is already planning a visit to the 
Reserve along with our Director, Matt Carlson once Covid protocols allow. This will be an important 
opportunity for the university to learn the value of the Reserve as a platform for research and 
student opportunities.   
 

The Reserve is currently working on 11 grant awards. Two of these awards are base operational 
support from NOAA; 4 awards are from the USFWS, 1 is from EVOS, 1 from UAF, 1 from 
Smithsonian, and 1 from the NERR Science Collaborative.  Throughout this report you will see 
creative ways that KBNERR continues to engage and build our place-based platform for research, 
monitoring, education, and training leading to stewardship. 

Facilities 

Over the summer we opened our offices, and bunkhouse space to staff and visiting students. We 
will continue to provide space for visiting researchers and students in the bunkhouse into the fall, 
the building will remain closed to all other public and staff will not be returning to the office on a 
regular basis until Covid concerns are abated.  
 
Our new boat, the Koffler 30 foot, the ‘MV Cornwallis’, is finally on its way to Homer on it’s new 
trailer. Additionally, the university has provided support for a new 4-wheeler, and trailer, and 
funding to rebuild our deck.  
 

Staff: 
After evaluating staffing and budgets, we have decided to hire two positions: a part time 
Administrative Assistant, and a full time Education Coordinator. These positions have posted and 
we encourage anyone interested to apply: 

Adminstrative Assistant:https://careers.alaska.edu/en-us/job/517562/kbnerr-administrative-assistant-

temporary 

Education Coordinator:https://careers.alaska.edu/en-us/job/517624/kbnerr-education-coordinator 

Our staff family is undergoing other changes as well. Rosie, who was training to take on the Coastal 
Training Program has decided not to pursue that role and will also be handing the reins of the 
Harmful Species Program to Jasmine.  Rosie will continue to work with the Reserve on a part time 

https://careers.alaska.edu/en-us/job/517562/kbnerr-administrative-assistant-temporary
https://careers.alaska.edu/en-us/job/517562/kbnerr-administrative-assistant-temporary
https://careers.alaska.edu/en-us/job/517624/kbnerr-education-coordinator
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basis as she focuses her attention on finishing her graduate degree and caring for her young family. 
Syverine, who has been balancing the role of both Coastal Training Program Coordinator and 
Education Coordinator since January 2020 will pass on the reserve’s Education Program initiatives 
and focus on Coastal Training Program responsibilities. 
 

Reserve Staff: 
Coowe Walker, Reserve Manager and Program Watershed Ecologist   
Steve Baird, Research Coordinator 
Syverine Bentz, Education Coordinator and Coastal Training Program Coordinator 

Chris Guo, Nearshore Research 

Jacob Argueta, Watershed Research, Stewardship Coordinator 
Jim Schloemer, Research Technician, SWMP 
 
Reserve Staff- Part time: 
Rosie Masui, Technician, Harmful Species Specialist 
Jasmine Maurer, Harmful Species Specialist 
 

Reserve Staff- Temporary: 
Conrad Field, Research Technician 
 
Reserve students and interns: 
Edgar Guerron Orejuela, Davidson Fellow 

Spencer Johnson, independent intern 
Mekia Bushell, independent intern, UAA 
See Hollings Scholars and Projects below  
 

Student Projects:  
The Reserve team stepped up to provide mentorship and opportunities for 6 NOAA Hollings 
Scholars, 2 independent interns and a Davidson Fellow this summer.  

Groundwater vulnerability: Our Margaret A. Davidson Fellow, Edgar Guerron Orejuela, continues 
focusing on developing his project around groundwater vulnerabilities and engaging with 
stakeholders to understand needs and develop tools for decision-making.  Reserve mentor: Coowe 
Walker, Academic Advisor Mark Rains, University of South Florida 

Science to Conservation Action: Design, Implementation and Evaluation of Community Relevant 
Engagement. Megan Porter, Hollings Scholar. Reserve mentor: Syverine Bentz 

Identification of abundance and accumulation zones of microplastics in Kachemak Bay, AK. Nicole 
Vandale, Hollings Scholar. Reserve mentor: Steve Baird 

Collaborative Tool Development for Promoting Resilient Groundwater Resources in the Kachemak 
Bay region. Everett Craddock, Hollings Scholar. Mentor: Mark Rains. 

Different Ways of Knowing Niqnalchintnu: Indigenous Knowledge of Groundwater in 
the Kachemak Bay Region. Jessica Lambert, Hollings Scholar. Reserve mentor: Coowe Walker. 
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Blue Carbon Associated with Peatlands in the Kachemak Bay Region. Will Riley, Hollings Scholar. 
Reserve mentor: Coowe Walker. 

Determining Optimal Spawning Habitat for Forage Fishes in the Intertidal Range of the East Cook 
Inlet Beaches. Renee Veldman, Holllings Scholar. Reserve mentor: Chris Guo.  

 
Funding Opportunities and Proposals Submitted: 
Project name: Salmon and People: Engaging Diverse Communities in Stewardship of Wild Salmon in 

Cook Inlet, Alaska.  

Amount requested (No multiple year request): $750,000. Status: Passed US House and is under 

consideration in the Senate. 

MONITORING UPDATE 
 

System-Wide Monitoring Program (SWMP): 

The KBNERR SWMP program includes water quality and weather monitoring. For water quality, we 
have paired instruments just under the surface of the water and just above the seafloor (at an 
average depth of about 26 feet) at both the Homer and Seldovia ferry docks. We have two weather 
stations, one on the end of the Homer Spit, and one on the shore near Anchor Point. We also 
collect water samples for nutrient analysis as part of this program. KBNERR’s SWMP began in 2001, 
and we now have 20 years of continuous monitoring data. 
 
We heard several reports of local residents’ gardens getting off to a slow start this summer, which 
many people attributed to a cold spring. We decided to look at the air temperature from our 
Homer Spit weather station to see whether this spring was abnormally cool. 
 
The first figure below shows daily average air temperatures in 2021 versus the long-term average 
pattern. While late winter was slightly colder than the long-term average, temperatures were very 
close to normal in spring and early summer. 
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Daily average air temperature from our weather station at the end of the Homer Spit. The red line shows daily 
average temperatures in 2021, while the green line shows the average daily air temperatures from 2003-2021. 

 
 
 

Another way to look at this is using air temperature anomalies, shown in the second figure below. 
Here it can be seen that while January air temperatures were nearly 3 degrees C warmer than the 
long-term average, February through May temperatures were cooler than the long-term average. 
However, the difference was less than 1 degree C in April and May. 
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Air temperature anomalies from our Homer Spit weather station. Blue bars represent colder than normal air 
temperatures, while red bars show warmer than normal temperatures. 

 

 

The air temperature pattern is also reflected in water temperatures in Kachemak Bay, with slightly 
cool anomalies in March, April, and May. 

 
Look for data from both our water quality and weather stations at the AOOS Ocean Data Explorer 
portal (https://portal.aoos.org/#map) and the NERRS Central Data Management Office 
(http://cdmo.baruch.sc.edu/get/realTime.cfm). 
 
 

Gulf Watch Alaska – Oceanographic monitoring in Kachemak Bay and Lower Cook Inlet: 
Funded by the Exxon Valdez Oil Spill Trustee Council 
At the time of writing, the summer field season is still in full swing. However, the fall breeze that’s been 

blowing does bode the onset of a seasonal transition. Generally during this period, we find the water of 

Kachemak bay to be heavily stratified from months of freshwater input and experiencing a secondary 

plankton bloom of dinoflagellates rather than diatoms. The abundance of plankton helps to support 

higher trophic levels such as forage fish, salmon, and in turn higher consumers such as birds and orcas. 

Orcas have been observed feeding in the bay consistently for a few months now – much to the delight 

of our crew and summer Hollings Scholars. During the latest cruise, Gulf Watch principal investigators 

https://portal.aoos.org/#map
http://cdmo.baruch.sc.edu/get/realTime.cfm
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Kris Holderied and Steve Baird were fortunate enough to watch orcas breaching. Field work anecdotes 

aside, our proposal to Exxon Valdez Oil Spill Trustee Council for the next 10 years of funding was 

submitted and is in review. The initial review only had a few simple questions, so the prospect of 

continued funding is looking positive as of the time of this writing. As a reminder, before the last council 

period we had submitted our annual report to the Exxon Valdez Oil Spill Trustee Council. This 

information synthesis is now available to interested parties and can be located at: 

www.gulfwatchalaska.org > Resources > Reports  

Looking forward, we will continue to gather and analyze data, attend the fall principal investigator 
meeting in Anchorage, and develop products for sharing at the 2022 Ocean Sciences Meeting in 
Honolulu, where a special session is to be hosted. The special session focuses on ice, land, and 
ocean interactions in the Gulf of Alaska. We plan to work collaboratively with EPSCoR Fire & Ice 
researchers to connect hydro-geochemical data with our oceanographic data to identify some of 
the drivers of Kachemak bay water column structure. Please direct any questions to Jim Schloemer 
(jwschloemer@alaska.edu).  

 

NOAA Hollings Scholar 

Nicole Vandale deploys a 

conductivity, 

temperature, and depth 

(CTD) profiler during a 

cruise this summer. 

Learning about 

Kachemak bay water 

structure helped inform 

her microplastics 

research. 

  

mailto:jwschloemer@alaska.edu
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Community Monitoring: Funded by a State Wildlife Grant administered by ADFG 

Harmful Algal Bloom Monitoring (HABs): In late May community members and partners observed a 
natural event that changed the color of the water in Kachemak Bay. Research Reserve staff were able to 
get out to collect samples to find out what it was. It turned out to be a marine ciliate, Mesodinium rubrum. 
This ciliate, and its food, have red pigments which turn the water red AND are not toxic. We are grateful 
to our Community Monitors for keeping us in the loop about this bloom and our partners at NOAA for 
helping us to confirm what it was. The phytoplankton in Kachemak Bay in June and July have been diverse 
among our sub-bays and varied in abundance from sparse to blooming. To date we have not seen any 
species of concern in high concentrations in any of the samples we have received. This summer we are 
receiving fewer samples than past summers and we look forward to reconnecting with monitors and 
community partners this fall and winter to assess barriers to sample collection and to solicit input to 
ensure the program continues to meet partners expectations and concerns. 
 

Marine Invasive Species Monitoring: Each summer KBNERR staff monitor for invasive tunicate 

on settling plates in the Homer and Seldovia Harbors. There are 10 plates in each harbor. Growth 

plates are retrieved every 6 weeks recording all organisms growing on the plates and new plates 

are deployed at the same time. This summer, so far, USFWS partners and Holling Scholars have 

participated in tunicate plate monitoring efforts with KBNERR staff. In August, Senator Holland of 

Anchorage will join KBNERR staff to learn about the Harmful Species Program and ongoing 

monitoring efforts for the early detection of marine invasive species in Kachemak Bay.   

In July KBNERR staff tried new traps to monitor for 

invasive green crabs. The new traps style was 

recommended by partners from Washington Sea 

Grant Crab Team and proved to be successful with 

greater diversity and abundance in catch than the 

historic folding traps. Weather permitting invasive 

green crab trapping events will take place in Beluga 

Slough and China Poot estuaries in August and 

September with both trap types. Expanding 

trapping efforts to these two additional estuaries 

will provide important information on feasibility of 

trapping in new locations as well as baseline 

community composition information that can be 

used to determine resiliency and vulnerabilities to 

marine invasions in Kachemak Bay estuaries.  

Conrad Field (KBNERR) and Maggie Maurer finish an Invasive 

European Green Crab trapping event. 
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RESEARCH UPDATE 
 
Peatland Volume Assessment: Funded by Fish and Wildlife Service   
Work is continuing on carbon valuation on the Kenai Peninsula! Will Riley, one of our 2021 NOAA 
Hollings Scholars, focused his internship project on piloting methodologies for carbon stock 
analyses on local peatlands. His project centered on collecting peat cores, calculating bulk density, 
and performing loss-on-ignition in an effort to calculate carbon stock in two peatlands. His work 
will be extremely useful framework as the Reserve continues pursuit of funding for economic 
evaluation of our local peatlands. Homer Drawdown has also been busy sampling peatlands around 
the Homer area. With Reserve support, Homer Drawdown has been conducting depth sampling, 
photo monitoring, and vegetation surveys (in addition to 
extensive qualitative surveys) on the lower Kenai 
Peninsula. Their work will be utilized in planned future 
projects centered on landscape remote sensing and as 
ground trothing points for ground penetrating radar. For 
more information regarding monthly meetings and group 
peat surveys visit their website: 
https://www.homerdrawdown.info/schedule  
Monthly Meeting – Sept. 16 @ 6pm, Peatland 

Community Survey – Sept. 18 @ 10am  
Jacob Argueta refines peatland monitoring protocols for Community Peatland Surveys. 

 
Nearshore fish communities in beach habitats of Cook Inlet: Funded by Kenai Peninsula Fish 
Habitat Partnership  
KBNERR conducts biological assessments of nearshore fish communities at lower Cook Inlet sites 
Anchor Point, Plumb Bluff, and Ninilchik. Qualitatively, communities located in this research area 
are distinct from previously assessed communities along Kachemak Bay’s southern coast from 
2018-19. Compared to previous assessments, our methods now include identification and 
enumeration of macro invertebrates (shrimps and crabs) in addition to fish species. 
 
2021 lower Cook Inlet beach sediments and forage fish spawning: NOAA Hollings student 
research project  
Renee Veldman (Eckerd College in St. 
Petersburg, FL) focused her internship research 
on spawning habitat of Pacific sand lance and 
surf smelt in relation to intertidal beach 
sediments. Protocols were established aiming to 
measure sediment grain size classification and 
forage fish egg abundance along beaches of east 
lower Cook Inlet. Monthly data collection at 
Anchor Pt, Plumb Bluff, and Ninilchik will 
continue into the winter. Renee will return to 
KBNERR to conduct laboratory and data analyses 
and report findings to KPFHP and AMSS 2022.  
Renee Veldman, Nicole Vandale and Jim Schloemer process fish and invertebrates after a beach seine haul at Anchor Pt. 

https://www.homerdrawdown.info/schedule
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Collaborative assessment of research efforts and emerging issues concerning forage fish 
exposure to paralytic shellfish toxins in Alaska:  Funded by NERRS Science Collaborative     
KBNERR and collaborators are conducting proof-of-concept laboratory experiments to research the 
role of forage fish as vectors of Paralytic Shellfish Toxins, namely saxitoxins, in Alaska’s marine food 
web. Aquaculture tanks located at NOAA Kasitsna Bay Laboratory have held small numbers of dolly 
varden char, Pacific tom cod, saffron cod, Pacific sand lance, and pink salmon. Additionally, this 
project seeks to position KBNERR to acquire research funds for next phases in experimental 
research. 
 
Aquatic invasive species data portal: Funded by Fish and Wildlife Service   
The Alaska Non-Indigenous Aquatic Species Clearinghouse (ANASC) is a web mapping application 

and data portal currently being developed by KBNERR and key stakeholders to address some of the 

main questions surrounding non-native species: who, what, where, when, and why? The main 

objective of this effort is to create a centralized repository of aquatic invasive species data for the 

state of Alaska. However, we can address unique questions by leveraging the existing data layers 

integrated within the Axiom data science portal framework. For example, if one were to ask, “how 

many northern pike are in lakes connected to anadromous streams?”, the question could be easily 

addressed by identifying areas of interest containing pike data, overlaying an anadromous waters 

data layer, and then filtering by desired metrics (i.e., sex, age, length) (Figure 4). This concept 

applies to many of the species currently included in the portal: European green crab, northern pike, 

elodea, signal crayfish, tunicates; with other external data layers available too.  

During June 2021, a stakeholder meeting was held to discuss portal development as the first period 

of performance closed out. This BETA version was approved along with the website design and 

species information pages, but it was identified that more data needed to be included prior to 

release to increase the product’s robustness. We expect to release the public interface during 

November 2021.   

In the meantime, we are 

looking for feedback on the 

portal name, content, and 

features. Please direct any 

questions or suggestions to 

Jim Schloemer 

(jwschloemer@alaska.edu).  

An example of the ANASC web 

mapping application in use. In this 

scenario, select locations are 

grouped using a spatial polygon 

tool to identify the count of pike in 

lakes connected with anadromous 

streams. 

 

mailto:jwschloemer@alaska.edu
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EDUCATION UPDATE 

Due to reduced staffing, activities were limited this quarter. The education sector continues to 
follow UAA COVID mitigation guidelines and was able to conduct some outdoor socially distanced 
face-to-face learning opportunities this summer.  

Education Initiatives: 
Kachemak Bay Environmental Education Alliance: 
The new KBEEA website is now live as a clearinghouse for all virtual education material, events, and 

student opportunities in our bioregion: https://www.kbeea.org/ 

 

NERR Strategic Concept: 

KBNERR coordinated, facilitated, and submitted the ‘People in Place Bridge Fellowship Strategic 

Concept’ to the NERRs Strategic Visioning Process. The concept was developed cross-sector, with 

strong representation from education and training sectors, and included representation from the 

Office of Coastal Management staff. The strategic concept addresses ‘advancing diversity, equity, 

inclusion, and justice through place-based investment in the people involved in the past, present 

and future stewardship of the NERRs.’ The fellowship program addresses three main goals and was 

developed to fit within the different bioregions that the NERRs represent. This reporting period, 

Syverine Bentz presented the concept at a national manager meeting to socialize the concept 

among the NERR system and coordinated smaller working groups to develop budget scenarios for 

different investment levels to operationalize the concept.  

Community Resilience Education Workshop: May 25-27, 2021 
As a future grantee for NOAA’s Environmental Literacy Program (ELP) Syverine Bentz and partner 
Beth Trowbridge from the Center for Alaskan Coastal Studies participated in a community resilience 
education workshop to integrate with other ongoing and future projects and discuss how to 
implement and use NOAA ELP’s Resilience Education Theory of Change. The upcoming project is 
entitled “Southcentral Alaska Collaborative for Resilience through Education and Decision-making 
(SACRED)” 
 
Adult Programs:  

KBEEA’s Master Naturalist Training: June 1-4, 2021 
The KBNERR Education Program is a leader for a 1-week spring training program for seasonal staff 
of environmental education organizations, and we collaborated with Center for Alaskan Coastal 
Studies and USFWS Alaska Islands and Ocean Visitor Center staff to return to an in-person delivery 
of this training the first week of June for about 30 incoming seasonal staff and interns. The purpose 
of this training is to educate people working in our area about the cultural and natural history of 
Kachemak Bay, as well as offer interpretation techniques and introduce local scientists and the 
ongoing research in Kachemak Bay. During the course of this training, participants visit the different 
sites of the various partners involved in this program. KBNERR staff provided 2 half-day modules 
based on reserve science and monitoring programs. Reserve undergraduate interns participated in 
the training as a site orientation and introduction to Kachemak Bay, with an opportunity to develop 
science communication skills and connections in the community. 

https://www.kbeea.org/
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Out of School Programs:  
Working Lands and Seascapes: June 14, 21, 28, 2021 
As we continue to explore different methods of science 
communication, we realize the significance of different ways of 
knowing and disciplines that contribute to the conversation of 
ecosystem services. We worked with local artists and art 
organizations to plan and deliver a series of Art & Science Field 
Trips for South Peninsula Behavioral Health Services Children’s 
Program that access multiple ways of knowing watersheds and 
estuaries of the southern Kenai Peninsula. Through science and 
art lenses, this program aimed to enhance communication about 
ecosystem services, bringing to the forefront the concepts of 
freshwater and marine system interactions, and downstream 
effects of watershed productivity.  The education team worked 
with Homer Council on the Arts to deliver a 3-week watershed 
exploration at Anchor Point and Homer to local youth. 
Participants use their senses to observe the watershed, KBNERR 
staff demonstrated tools we use to study water quantity and 
quality (flow meters, drones, etc.) and discussed 
important functions of watersheds. We returned 
to the pavilion each day at Anchor River and 
Beluga Slough to recap the concepts with 
interactive activities like building a watershed or 
estuary soup, followed by an art project creating 
individual poured acrylic paintings that 
represent the watershed. 
 
Acrylic paintings by youth Illustrate mixing of waters and 
nutrients in salmon land and seascapes. 
 
 

ANSEP Marine Science Week: July 19-23, 2021  
We worked with The Alaska Native Science and 
Engineering Program (ANSEP) middle school 
programs and the Center for Alaskan Coastal 
Studies to build a weeklong marine science and 
career exploration for ~30 middle school 
students designed to build awareness of coastal 
and marine science and the variety of skills, 
proficiencies and pathways into studying and 
working in these fields. Students were sent 
materials, mapping products and additional 
resources to explore and develop creative 
expressions of the topics they learned.   

 
Student explored mapping shoreline changes in their community, and predictions for the future. 
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TRAINING UPDATE 
 

Trainings and Events:  
Alaska Harmful Algal Bloom Monitoring & Event Response Training: June 10 & 11, 2021  

In partnership with the Alaska Harmful Algal Bloom Network, KBNERR hosted a two-day virtual 
training focused on Harmful Algal Bloom Monitoring techniques and Event Response resources. 
The training was developed in response to specific requests from Alaskan tribal coastal 
communities in the Bering Sea and the Aleutians. The first day of the training focused on Event 
Response resources and featured presentations from USGS, FWS, NOAA, and Alaska DHSS 
Epidemiology. The second day of the training focused on monitoring and identification techniques. 
Presentations from WHOI, UAF, and KBNERR on microscopy and phytoplankton sampling were 
featured and recorded to be resources in the future. The first day of the training was invitation only 
for those monitoring harmful algal blooms in Alaskan coastal communities and the second day was 
open to a broader audience including members of the Alaska Harmful Algal Bloom Network. Both 
days allowed for monitors to engage with experts in Alaska and across the nation. Participants 
totaled 58 over the course of both days.  
 

Fish Need Land Too Conservation Action Planning Field Visits: June 18, 2021 

KBNERR offered an expanded headwater to coast 
watershed field visit of the popular Fish Need 
Land Too (FNLT) field trips to members of the 
Kenai Peninsula Fish Habitat Partnership as part of 
an ongoing initiative with the Kachemak Heritage 
Land Trust. This program fostered applied 
knowledge that contributes to understanding, 
conserving and protecting salmon-bearing 
watersheds of the southern Kenai Peninsula. This 
in person outdoor half day event helped 
reconnect entities interested in supporting 
conservation and science and sets the stage for 
renewing the KPFHP strategic planning process to 
renew their freshwater and marine Conservation 
Action Plans.  

Non-profit, tribal, and federal partners enjoyed seeing baby salmon in the Stariski Watershed. 
 

Peatland Survey Trainer the Trainer Workshop: June 19, 2021 

During this half day field-based workshop, Homer Drawdown members shared expertise and tested 
peat wetland monitoring protocols to refine plans and develop resources for team leads to 
facilitate community monitoring of peat wetlands over the summer of 2021.  KBNERR research staff 
and interns developed and demonstrated monitoring protocols including a personal peat survey, 
guided participants in accessing mobile applications to understand the process of how to upload 
and share data, and reviewed equipment checkout procedure, schedule, and process for 
information sharing.  KBNERR CTP and Community Monitoring leads facilitated group discussions to 
identify and co-develop additional resources to facilitate participation and engagement to enhance 
understanding and appreciation of peatlands by residents participating in future surveys.  
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KBNERR demonstrated protocols at a workshop for members of the Community Peatland Surveys. 

 

Coastal Training Program Workgroups and Initiatives:  
Behavior Change in the NERRS:  
CTP is working with NOAA Training and Education Sector Leads to better understand how our 
efforts contribute to behavior change and resilience of coastal communities. Megan Porter, a 
NOAA Hollings Scholar, evaluated coastal training programs and conservation action education 
programs at KBNERR and in the NERR system this summer. Follow up conversations on how 
training and conservation action education programs can be better aligned for whole-community 
learning are planned with the Conservation Action Education workgroup.  
 
CTP Spring Meeting: June 14-17, 2021  

Both the CTP Coordinator and the Community Monitoring Program Coordinator attended the 2021 
Virtual NERRs Summer Annual Meeting to catch up on CTP business and operations, introduce 
interns working within the sector and shared knowledge about the application of learning sciences 
to CTP programming and shared experience with transitioning from virtual to in-person. 
 


